SECTION II: BACKGROUND INFORMATION

Section II A: Introduction:

Flathead County is requesting 319 funds for continued support of the urban stormwater quality improvement project for the unincorporated community of Bigfork, located on the northeast corner of Flathead Lake at the mouth of the Swan River.  The population of the community has grown an estimated 40% since the 1990 US Census (current estimated population is 4,355 residents). This population growth is resulting in a significant increase in urban stormwater runoff in the area. In the spring of 2007, at the request of local residents, Flathead County Commissioners got involved to help address stormwater flooding and filtration issues in the community of Bigfork. 

Stormwater runoff covers many impervious surfaces in Bigfork, including school parking lots, commercially developed areas and residential sections of town.  This nonpoint source surface runoff from rain and snowmelt picks up nutrients, bacteria, sediment and heavy metals and deposits these pollutants in Flathead Lake. To evaluate the current system, Flathead County initiated a Preliminary Engineering Report (PER) in late 2007, funded by DEQ 319, DNRC and Flathead Basin Commission. The initial implementation focus will be on a collaborative project with the Bigfork School District to finalize the installation of a StormTech Drainage System for the Bigfork High School parking lot. This portion of the project complements the system installed in the summer of 2008 at the Bigfork Elementary and Middle School. Based on site observations, runoff from school parking lots, playgrounds, roofs, and sidewalks are the primary contributor to stormwater drainage entering the conveyance system near the top and central areas along Grand Drive in Bigfork. 

The primary goal of the Bigfork Stormwater Project is to develop successful stormwater management strategies and implement steps that result in the reduction of non-point source nutrient and sediment loading in Bigfork Bay and Flathead Lake as outlined in the Total Maximum Daily Load (TMDL) report. The TMDL Implementation Strategy states “Growth in unincorporated areas throughout the basin has been shown to pose a future threat to the lake’s quality. Land use planning, education and implementing BMP’s for all future development should also be a primary focus of the water quality restoration effort.”
  This will help meet Montana’s Nonpoint Source Management program goals “to protect and restore water quality from the impacts of nonpoint sources of pollution in order to provide a clean and healthy environment.” 
  It is anticipated that this project will serve as a model for other lakeside communities in Flathead County to implement the development of effective stormwater management practices. 
Section II B: Statement of Need and Intent

Flathead Lake is an outstanding aquatic resource that is important to our county as well as the entire state of Montana. A downward trend in water quality continues in Flathead Lake, as confirmed by testing conducted by the Flathead Lake Biological Station. It is vitally important to address issues related to infrastructure needs of the Bigfork stormwater system and its relationship to nutrient loading in the lake. 
Flathead Lake is a listed A-1 waterbody and is on the 303 (d) list of impaired waters in Montana. It has been identified as not fully supporting aquatic life as a result of nitrogen, phosphorus, total suspended solids and siltation.  Stanford et.al (1997) found levels of TSS, total phosphorus, total nitrogen, total zinc, and fecal coliform bacteria in the Lake are above levels recommended by the Environmental Protection Agency (EPA).  

This proposal addresses Section 7 (Restoration Strategy) of the TMDL and Nutrient Management Plan for Flathead Lake completed in 2001 “… implementation of on-the-ground restoration measures...including: 1) a focused source assessment to locate specific agricultural and urban sources and, 2) a feasibility study to evaluate alternative control measures.”
 External nutrient loading must be controlled to abate the increased trend in primary productivity in Flathead Lake. Section 7.0 of the plan states that urban and agricultural land uses, primarily concentrated in the Flathead River Valley north of Flathead Lake appear to pose the greatest immediate threat to Flathead Lake relative to nutrient loading and that controlling nutrient loading from the sources in this area should be the initial focus of efforts to restore Flathead Lake.
The Bigfork Stormwater Project addresses Montana’s Nonpoint Source Management Plan’s five-year resource-specific goals including: “Implement restoration projects identified in Water Quality Plans/TMDLs”; “Work with watershed groups to develop watershed restoration plans”; “Monitor restoration activities for effectiveness and pollutant load reductions” and “Provide 319 funding to projects that implement NPS and TMDL water quality restoration strategies”. The expected outcome of this project is the development, construction and demonstration of a successful nutrient and sediment reduction project consistent with load reductions identified in the Nutrient Management Plan and TMDL for Flathead Lake.
The Bigfork Stormwater Project is an on-going project that received previous funding from DEQ 319. Following is a highlight of accomplishments to date: Appointed the Bigfork Stormwater Advisory Committee (BSAC) to assist Flathead County Commissioners in the implementation and management of this project; Initiated the PER to evaluate stormwater runoff in the project area; Initiated an education and outreach campaign; Developed a Sample Analysis Plan to address water sampling and monitoring throughout project implementation.

The highest urban concentration in Bigfork is found in the village area, which is built around Bigfork Bay. Funding was previously received to help cover the cost of the Final Basis of Design Report for upgrades in the Bigfork Village. The Final Basis of Design Report will be initiated following the evaluation of the finalized PER and the development of prioritized phased improvements. Funding as requested in this application will be utilized for the Final Design Plan which is the complementary piece to the design report and the final step prior to construction. (Clarification: Preliminary design assessment data and cost projections are complete for the school upgrades requested in this application and the project is ready to proceed to construction. The Final Basis of Design Report and Final Design are for an additional component of implementation which will initially focus in the Bigfork Village area and conclude with upgrades in the West Bigfork area as outlined on page 6-4 in the PER.)
Construction funding requested in this application will be utilized to supplement school district efforts to complete stormwater upgrades on the elementary, middle school, and high school campuses. Russ Kinzer, Superintendent of Bigfork School District, consulted with project engineers and it was determined that the best way for the school to help with stormwater management was to develop a system to detain and filter the majority of the storm water runoff on-site. Construction plans were already underway for school upgrades; however, at the request of Mr. Kinzer, plans were adapted to install stormwater management systems as part of the school remodel. Site construction efforts at the elementary school were completed in the summer of 2008, and included the installation of a StormTech stormwater detention system. This commercially manufactured stormwater control system detains stormwater in a large volume to allow sufficient time for drainage into the surrounding soil.  The site of the current and proposed installation is very suitable to this type of detention system as soil testing results indicate a sand base which facilitates rapid drainage. 
The final phase of the Bigfork School District stormwater control effort will focus on stormwater drainage from the high school parking lot. The parking lot is the transition area between the high school and elementary/middle school buildings and collects stormwater from roof drainage and the lot surface.  Three new drywells have been installed upstream of the main stormwater drain to buffer the flow into the Grand Drive stormwater management system.  These drywells are part of the redesigned high school entrance incorporated into the elementary school remodel project.  
DEQ 319 support is also requested this cycle to complete a Watershed Restoration Plan (WRP) for the Bigfork project area. Although several components of a WRP have been informally developed, a complete formalized plan is needed. The WRP is a critical component to the development of the overall implementation plan for the Bigfork area and will include an evaluation of existing conditions and a plan on how to address NPS impacts in the future. Additionally, funding is being requested to develop a Stormwater Management Group for Flathead County. The committee will focus on advising and educating the commissioners on water quality issues in the county as a whole, and the development of stormwater management recommendations for Flathead County. The efforts of this committee will have a positive impact on water quality in Bigfork Bay and on water quality throughout Flathead County.
Section II C: Collaborative Effort

Flathead County is working collaboratively with many agencies and groups on this watershed project to ensure a strong outcome and success. Please reference Section V:D for a list of project support letters.

· Flathead Conservation District: Provide educational support for local schools and 

citizens. Potential future funding partner through WPAG request.

· Flathead Basin Commission: Provide funding support as well as technical assistance on watershed related issues. Provide educational support.

· Flathead County Commissioners: Provide project oversight and management. 

· Flathead Lakers: Outreach/education and technical assistance partner.

· Bigfork Stormwater Advisory Committee: Committee will provide recommendations to the Flathead County Commissioners related to the Bigfork Stormwater Project. The committee will implement the community education and outreach plan.

· Bigfork School District: Working collaboratively with school reconstruction project. The school district has already installed a stormwater system at the elementary and middle school to manage stormwater runoff on-site. The companion piece to this project is the installation of the Stormtech Drainage System for the high school parking lot. 

· Bigfork Steering Committee: Provide input of overall community data and support the Bigfork Stormwater Advisory Committee functions.

· Bigfork Water & Sewer District: Provide technical assistance and historical data about water systems in Bigfork. Partner is collecting SAP water samples per DEQ approval. 

· Congressional Delegates: Provide project support and potential funding assistance.

· DEQ: Provide funding, technical assistance and input for the project. Review status reports and deliverables.

· DNRC: Provide financial and technical assistance to develop project.

· Local Legislators: Provide project support and awareness.

· Treasure State Endowment Program (TSEP): Potentially provide project funding assistance.

· Whitefish Lake Institute: Provide Project Coordinator to facilitate overall project success.

· Flathead Lake Biological Station: Potential future partner for technical assistance.
· Bigfork Land Use Advisory Committee (BLUAC):  Supporter of Bigfork Steering Committee (BSC)-a sub-committee of BLUAC. BSC is vigilant of stormwater issues in making land use recommendations to the Flathead County Commissioners.
Section II D: Project Planning and Management

Flathead County became involved in the stormwater issue in 2007, after the matter was brought to the attention of county decision makers. Since Bigfork is not an incorporated community, the county is the only unit of government that can assist Bigfork in solving their stormwater problems. Flathead County reached out for support to the Flathead Basin Commission, the Flathead Conservation District, Flathead Lakers and The Bigfork Steering Committee. 

This project is a collaborative, community effort coordinated and managed by Flathead County. Input has been solicited and encouraged through public meetings and outreach and education programs. BSAC, appointed by Flathead County Commissioners in early 2008, is comprised of members representing a diverse cross-section of the Bigfork community.  BSAC, in collaboration with the Bigfork Stormwater Project Coordinator, advises Flathead County on decisions and direction of the project as well as administration and distribution of grant funds.

Flathead County has agreed to collaboratively pursue the installation of the Stormtech Drainage system for the High School parking lot based on information obtained in the PER and the readiness of the project to proceed to construction. BSAC will make recommendations to Flathead County on the direction and schedule for future implementation phases based on the WRP and PER. The initial focus will be on the Bigfork Village with additional implementation phases focused on the outlying project area. Community involvement will continue to be targeted to inform, coordinate and develop implementation of the Bigfork Stormwater Project activities. DEQ and other watershed stakeholders will be asked to review program documents as needed and provide feedback for implementation. Team members, such as engineering and consulting services will be selected from the DEQ list of qualified vendors and a Request for Proposal (RFP) process, or through consultation with DEQ staff.  

SECTION III: PROJECT COMPONENTS

Section III A: Reporting Requirements

Flathead County has the management capacity to undertake and satisfactorily complete the proposed project, and to assure that project funds are managed properly. Flathead County’s records are in compliance with standard auditing and reporting requirements. The county’s financial accounting system can track the grant funds in accordance with requirements. 

Flathead County will submit status, annual and final reports for the project. The status reports and annual reports are progress based, covering a specified time period. The final report will consist of a document that will act as a “stand alone” report for the entire project. All quarterly, annual and final reports will be submitted in electronic as well as hardcopy format for inclusion in the Grant Reporting and Tracking System (GRTS). Reports will include billing requests, detail the work that was accomplished, and detail on-going project planning and management. Data collection, photos and other support materials will be included when applicable.

The final design document that is created by the selected engineering firm will include detailed information for project implementation including costs, timelines, and recommendations for future development plans. All Stakeholders and project partners will be invited to review final plans. Examples of outreach and education programs will be included in any reports. Data collected through the on-the-ground monitoring, analysis, and reporting will conform to the DEQ-approved Sample Analysis Plan and DEQ contract specifications. Flathead County will ensure that all appropriate data is entered into the STORET database.

Section III B: Education & Outreach Component

BSAC created an Education and Outreach (E&O) Summary and Plan outlining programs that help meet the non-point source strategy E&O goal 15.3a, which is to “Initiate or participate in restoration, service-learning, community services, and clean-up projects in local areas”. The E&O Summary and Plan is intended to reach all age groups within the Bigfork Area. BSAC’s education philosophy and goal is to target the users of the stormwater system while engaging the next generation.  Where practical, the summary plan quantifies the success of the E&O program through documenting participant numbers and the amount of advertising used. BSAC members also canvass community members and service organizations to gage the effectiveness of the educational message through various mediums. Future E&O goals are prioritized based on the community feedback received by BSAC and refined in order to become more efficient in reaching target audiences. In addition, BSAC incorporates new E&O goals to further the awareness of the project and to foster stewardship within the community. BSAC and the Project Coordinator meet quarterly with Flathead County Commissioners to discuss and monitor E&O efforts.  The following is a description of BSAC prioritized E&O related activities that have been supported by DEQ 319 funding: 
1) Public Meetings

All BSAC committee meetings are advertised and open to the public. To date, BSAC has met eleven times. In addition, two public meetings were jointly held by BSAC, Flathead County and Morrison and Maierle, Inc in the spring of 2008 to review the (PER). 

2) Website

A website was developed by BSAC and appears on the Bigfork Steering Committee website: www.bigforksteering.org and can be found by searching: Bigfork Stormwater. BSAC has administrator privileges and updates the website regularly.

3) Informational Newspaper Columns

Informational newspaper columns related to the project periodically appeared in the Bigfork Eagle, Lakeshore Country Journal, and Flathead Beacon authored by BSAC members.

4) Public Service Announcements

Smaller ads of around 150 words with a consistent block format were displayed for 13 weeks (weekly) in the Bigfork Eagle and in 6 bi-weekly editions of The Lakeshore Country Journal. 

5) Event Display Board

A display board was created for the public to learn more about the project at various events. The display board was staffed by committee representatives at each event. A petition book was created to complement the display board and to garner support for the project. The number of people that view the display board and signed the petition book were documented by BSAC members. Petition signers were sent periodic project information as it came available via email. In between events the display board was featured at various locations in the community. 

6) Brochure 

A brochure was developed to hand out to the public at various events. The brochure material is the same as found on the website. An additional brochure from the EPA website “After the Storm” was printed and included in hand-outs. 
7) Living By Waters Workshop

BSAC was a co-host for the “Living By Water Workshop” on Sept. 27th, 2008. The Living By Water Workshop is a joint event of the Flathead Conservation District and the Flathead Lakers. A power point presentation highlighting the Bigfork Stormwater Project described the current antiquated system, the PER, and progress to date mitigating stormwater issues. The event also offered a field trip to a riverbank restoration project, at the farm of Rusby/Seabaugh, on the Flathead River. Eighteen people attended the workshop. Conservation District (Patty Mason) gave a PowerPoint (PP) presentation on recognizing healthy and unhealthy streams, plus Best Management Practices (BMPs) and stream restoration basics.  DNRC (Dave Martin) presented the Rolling Rivers Trailer demonstrating stream dynamics and BMP’s.  BSAC Chairman, Sue Hanson, gave a PP presentation on the history of the Bigfork Stormwater System, origin of the committee, photos of direct discharges of stormwater into Bigfork Bay and what the committee is doing to obtain funding to repair and upgrade the aging system.
8) School and Civic Group Presentations

Various presentations have been made, or are planned, to civic and school groups. Presentations include regular updates to the Bigfork Steering Committee. Quarterly updates are provided to the Flathead County Commissioners

9) Stormwater Stenciling 

Three stormwater stencils were purchased by BSAC with the phrase “DUMP NO WASTE - DRAINS TO BAY” with a fish icon in the middle. The stencils were applied to four stormwater drains in the greater Bigfork area with more planned in the spring of 2009. BSAC researched the use of the most environmentally friendly paint to use. 

10) Stormwater workshop

A Stormwater workshop is planned for June of 2009. The workshop will be lead by BSAC committee members and include progress to date.

11)  Sampling and Analysis Plan (SAP) student job shadowing

As a component to the SAP, a high school student or students will be invited to job shadow and assist the project coordinator or consultant in collecting water quality samples and data. The intent of this task is to expose students to the scientific process as it directly relates to local water quality issues.

12)  Partnerships

Working relationships have been established with numerous partnering agencies to strengthen the role of BSAC in the community. Partnerships include the Bigfork School District as they incorporate a stormwater system on their property and for presentations by BSAC in school classrooms, the Flathead Conservation District and the Flathead Lakers for educational pursuits including the Living by Water Workshop. 
13)  Stewardship Award

BSAC is launching a Stewardship Award designed to recognize groups or individuals that have made positive contributions toward the protection of water quality in the Bigfork Area. This award is modeled after the Whitefish Lake Institute Stewardship Award. 

Funding requested in this application will be utilized to continue E&O efforts as outlined in the BSAC E&O Plan. The plan is a working copy used by BSAC and Flathead County Commissioners to plan future events and to detail the groups E&O history. Community awareness is critical to effectively initiate BMP’s and to enlist community support of the project.  Community awareness is basic to ongoing efforts and future planning. A current copy of the E&O plan can be supplied to DEQ upon request. 

Section III C: Watershed Activity Component 

The Bigfork Stormwater Project will initiate a Watershed Restoration Plan (WRP) that focuses on the causes of impairment and pollutant sources affecting water quality within the Bigfork project area as defined in the PER. Project physical boundaries do not delineate a specific watershed or sub-basin, however all sources in the area contributing to water quality issues will be evaluated. The WRP will include the nine minimum elements required by EPA for watershed plans. Flathead County will contract with an environmental consulting firm that focuses on the development of watershed restoration plans and/or watershed assessments. BSAC will work closely with the selected firm to facilitate the project and encourage stakeholder participation during preparation of the WRP through public meetings and email updates. Home Owners Associations found in the west Bigfork area will be included in stakeholder discussions.  

Flathead County will be responsible for obtaining any necessary access permission and submit any relevant permits pursuant to the work related to the WRP. The outcome of the Bigfork WRP will address Section 7 (Restoration Strategy) of the TMDL and Nutrient Management Plan for Flathead Lake completed in 2001 “… implementation of on-the-ground restoration measures...including: 1) a focused source assessment to locate specific agricultural and urban sources and, 2) a feasibility study to evaluate alternative control measures.” The WRP will also be a tool to provide a quantifiable estimate of overall effects that the project will have on pollutant loads.

The Bigfork WRP will have the additional capacity as a component along with the proposed Flathead County Stormwater Committee for a broader conceptual stormwater management plan for the municipalities of Flathead Lake found in Flathead County. A more comprehensive stormwater plan for the lake could be a useful tool to meet TMDL goals.  Initial work has begun in this effort by the Flathead Lakers via a report by Oasis Environmental (2008)
. In addition to funding for the WRP, Flathead County is requesting 319 funds to develop a Stormwater Advisory Committee that will help develop recommendations for stormwater management throughout Flathead County including design criteria for subdivisions and best management practices to protect water quality. These management practices will impact water quality in Bigfork Bay, and water bodies throughout Flathead County. The Flathead Stormwater Committee can use the Bigfork Stormwater project as an instrument to provide lakeside communities background information such as the E&O Plan, SAP, and WRP in order to streamline their efforts.
Section III D: Operation and Maintenance Component

Stakeholders in this project are committed to developing long-term plans for stormwater filtration and management. The Project Coordinator will provide technical assistance and expertise in the areas of education and outreach, development of a WRP, project management and Sample Analysis Plan (SAP) monitoring. The Project Coordinator will report to and work collaboratively with Flathead County grant support and financial staff to ensure effective project administration and management practices are in place for the life span of the project. The engineering firm contracted to complete the final design phase will be required to update Flathead County on an on-going basis and comply with DEQ contract requirements.
Based on recommendations outlined in the PER and readiness to proceed, construction funds request in this application will focus on the final phase of installation of the StormTech drainage system at the Bigfork School District campus. It is anticipated based on observations and discussions with the engineering firm that the volume of stormwater funneled to the conveyance system at the upper part of Grand Drive can be reduced by 80% or more with the installation of the StormTech system. The StormTech drainage system requires little maintenance once constructed. Any maintenance necessary will be the responsibility of the Bigfork School District.
Section III E: Monitoring Component

A draft SAP has been written to provide monitoring guidelines to evaluate stormwater samples. The SAP for the Bigfork Stormwater Project was created through input from DEQ staff and based on the Quality Assurance Project Plan for Flathead Basin. The draft SAP is currently being reviewed by BSAC and is pending review by DEQ.  The SAP will be implemented and managed by the Project Coordinator who has TMDL data gathering experience in other Flathead sub-basins. It is proposed that after requisite training and DEQ approval, the Bigfork Water and Sewer District will collect storm water samples.  

Water quality monitoring will be implemented pre-project construction, as well as post construction to measure project effectiveness and to determine load reductions where available. Pre-project monitoring will begin in the spring of 2009 after SAP approval by DEQ.  The Project Coordinator will implement a job shadow program to involve a local high school student(s) interested in pursuing a college degree in the sciences. Any data collected through this project will conform to DEQ specifications (i.e. Storet/SIM) as identified in the SAP.

SECTION IV: SCOPE OF WORK
GOAL 1: TO IMPROVE WATER QUALITY IN BIGFORK BAY AND FLATHEAD LAKE

OBJECTIVE 1:
Identify and evaluate non-point source water pollutants in the Bigfork Stormwater Project area.
Task 1: Development of a Watershed Restoration Plan (WRP) for the Bigfork Project Area

Description: A WRP is needed for the Bigfork project area to evaluate causes of impairment and pollutant sources. The WRP will identify specifics impacting water quality; describe nonpoint source management measures; estimate load reductions expected from management measures; timelines and milestones expected  to achieve load reductions; estimate technical and financial assistance needed. The WRP will also complement the on-going E&O and SAP components.


Total: $30,000

Costs: 319 Funds-$25,000; Matching Funds-$5,000 (volunteer in-kind)

Responsible Party(s): Flathead County, Project Coordinator, Consulting Firm

Timeline: July 2009 – October 2009

Outputs: A finalized Watershed Restoration Plan to guide BMP’s for the Bigfork Project Area. EPA guidelines and handbook resources will be utilized and a copy of the WRP will be submitted to DEQ for review and evaluation of compliance with EPA’s nine minimum elements of a WRP.

OBJECTIVE 2: 
Implement load reduction and management strategies

Task 2: Installation of a StormTech Drainage System on Bigfork School District (BSD) campus

Description: Bigfork School District included design changes to their elementary school renovation project to incorporate stormwater control measures to reduce the load on the over capacity, outdated community system. Elementary school renovation and stormwater system upgrades were completed in the summer of 2008. Funding is now required to finish the high school portion of the stormwater system improvements. The construction will include installation of a drainage field and an overflow pipe to route stormwater from the drainage field down to the outlet of the existing overflow.


Total: $70,000

Costs: 319 Funds-$60,000; Matching Funds-$10,000 (BSD cash)



Responsible Party(s): Bigfork School District, Engineering Consultant


Timeline: July 2009 – October 2009

Outputs: StormTech system installed and operational at Bigfork School District Campus.

Task 3: Create Final Design Plans for Implementation project in Bigfork Village

Description: The scope of services to be provided under Task 3 includes the preparation of Final Design documents consisting of final design criteria, final drawings, a final list of specifications and a written description of the proposed improvements for Grand Drive.  Specifically, the work will include:

1. Preparation of a final Design Report for submittal to Flathead County and the Montana Department of Environmental Quality (MDEQ) that presents the recommended design criteria, final facility sizes and project costs.  The report will also summarize process, structural and electrical design criteria.  Final site and layout drawings will be included.

2. Field surveys and topographic utility mapping required for design purposes.

3. The selected engineering consultant will provide project management services throughout the duration of the Final Design Phase, including internal staff management, management of sub-consultants, coordination with Flathead County and MDEQ.


Total: $103,000
Costs: 319 Funds-$30,000; Matching Funds-$73,000 (DNRC cash)

Responsible Party(s): Flathead County, Engineering Consultant

Timeline: November 2009 – February 2010 

Outputs: Final Design Report as described above. Flathead County will review the Final Design Report with DEQ Project Manager to ensure all industry standard components are included. The final design plan will be available in electronic format or on paper that is no larger than legal size. The design must be approved prior to Bigfork Village phase implementation.

Task 4: Development of the Flathead Stormwater Advisory Committee for Flathead County (FC)

Description: An advisory group will be created that will address stormwater recommendations for Flathead County as a whole including county design criteria for subdivision approvals, and residential/urban/ag impacts on nutrient and pollutant loading.  The focus of the committee will be to advise/educate the commissioners on water quality issues in the county; report to the commissioners on on-going work by other groups; work with existing water quality groups to see how Flathead County can contribute to a common goal of water quality; coordinate water quality projects, including restoration efforts and education and outreach. This larger, county-wide effort will have a positive impact on water quality in Bigfork Bay as well as other water bodies throughout Flathead County.


Total: $20,000

Costs: 319 Funds-$15,000; Matching Funds-$5,000 (FC in-kind)



Responsible Party(s): Flathead County, Project Coordinator, BSAC


Timeline: July 2009 – June 2010
Outputs: An established advisory committee including recruitment and appointment of members, creation of by-laws and mission statement and project priorities. Stormwater guidelines and standards discussed and outlined for Flathead County. This will be a collaborative effort with project stakeholders.

OBJECTIVE 3: 
Foster education and outreach programs to increase public awareness about project goal and incorporating best management practices.

Task 5: Initiate Education and Outreach Plan Developed by BSAC

Description: Flathead County and BSAC will continue outreach and education efforts to inform citizens of all ages about the Bigfork Stormwater Project. Outreach efforts will be developed through the coordination of input from interested stakeholders. BSAC will continue creative partnerships with the Flathead Basin Commission, Flathead Lakers and the Flathead Conservation District to address local water quality issues. The Project Coordinator will facilitate the Education and Outreach (E&O) Plan of BSAC. Additional activities of the E&O Plan may consist of but are not limited to: workshops such as a Watershed Outreach Day or Stormwater Workshop for interested stakeholders and  landowners; a stewardship award that recognizes the positive strides taken by individuals and groups to improve water quality in the Bigfork Area; a special report to the community of Bigfork on the “State of the Bay” based upon results from the SAP and information contained in the WRP along with presentation invitations from other agencies and groups The DEQ Project Manager will approve activities.
Total: $7,000

Costs: 319 Funds-$5,000; Matching Funds-$2,000 (volunteer in-kind)



Responsible Party(s): Flathead County, Project Coordinator, BSAC


Timeline: July 2009 – June 2011
Outputs: E&O activities will be documented and summarized in status reports and a final report. Reports will include specifics on the number of events, number of participants, description of progress, dates and locations that activities were conducted. Photos or other documentation (i.e. agendas) will be attached to reports. All reports both electronic and hard copy, will comply with the Water Quality Planning Bureau (WQPB) Document Requirements incorporated in the DEQ contract.
OBJECTIVE 4: 
Initiate appropriate management measure to ensure project success 

Task 6: Project Management and Grant Administration

Description: Funding for Flathead County will be for grant administration and project coordination assistance relative to the Bigfork Stormwater Project activities. This will ensure that tasks are completed in a timely manner and on budget, providing a fiscally sound program of contract/grant administration and project management.


Total: $20,000

Costs: 319 Funds-$15,000; Matching Funds-$5,000 (FC in-kind) 


Responsible Party(s): Flathead County Finance, Flathead County Grant Support, Project Coordinator


Timeline: July 2009 – December 2011
Outputs: Contract administration outputs will be in compliance with Water Quality Bureau (WQPB) Document Requirements incorporated in the DEQ contract. Project summary documentation and budget tracking will be communicated through quarterly progress reports and a final project report per DEQ direction. Fiscal reporting will be done on the required DEQ forms and submitted in hard copy format with original signature in blue ink. 

� Montana Department of Environmental Quality, 2001. Nutrient Management Plan and Total Maximum Daily Load for Flathead Lake, Montana. Available at http://www.deq.state.mt.us/wqinfo/TMDL/finaReports.asp


� Montana Department of Environmental Quality, Water Quality Planning Bureau, Water Protection Section, 2007. Montana Nonpoint Source Management Plan. 


Available at http://www.deq.mt.gov/wqinfo/nonpoint/2007NONPOINTPLAN/Final/NPSPlan.pdf.


� Montana Department of Environmental Quality, 2001. Nutrient Management Plan and Total Maximum Daily Load for Flathead Lake, Montana. Available at http://www.deq.state.mt.us/wqinfo/TMDL/finaReports.asp


�Oasis Environmental. 2008. Conceptual Stormwater Management Plan, Flathead County, Montana. Prepared for the Flathead Lakers. Bigfork, MT. 
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