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II. Background Information

A. Introduction

The Clearwater River basin is a major tributary of the Blackfoot River.  It represents an important source of clean, cold water to the Blackfoot River and is an outstanding resource in its own right. The lakes and associated tributaries support substantial recreational and aesthetic values in the Clearwater Valley and are central to the local and regional economies. The Clearwater Valley is distinct from the larger Blackfoot with significant urbanization in the town of Seeley Lake, lesser relative influence of mid- to low-elevation agricultural land, and greater relative influence of forested land. Expanding urban development has challenged the region. Land use planning, zoning, development of a sewer system, and development of an improved water system for the town of Seeley Lake have focused discussion and debate in the valley. Significant new proposals for land conservation, restoration, and collaborative stewardship are being explored as well.

The Middle Blackfoot-Nevada Creek TMDL included the Clearwater watershed and addressed sediment loading and nutrient issues associated with five 303(d) listed streams in the Clearwater basin (Buck Creek, Richmond Creek, Deer Creek, Blanchard Creek, and the West Fork Clearwater River). The TMDL also summarized issues on Seeley and Salmon lakes and recommended further monitoring, a detailed review of available data to determine appropriate monitoring parameters and frequency, compilation of sufficient data for a watershed loading and lake response model, and better definition of nutrient source loadings. 

The main goal of the proposed project is to develop a watershed restoration plan (WRP) that will implement guidance in the Middle Blackfoot-Nevada Creek TMDL. In order to accomplish this, we will conduct a critical analysis of all existing information about Clearwater Watershed lakes and streams and will engage stakeholders in the valley in a watershed planning group (WPG).

The Clearwater Resource Council (CRC) is a local, community-based, non-profit organization dedicated to education, collaborative management and maintenance of natural resource values, and rural lifestyles. The board and staff include experts in aquatic ecology, landscape ecology, wildlife biology, forestry, economics, and community development. Volunteers have experience in database management, education, and a wide variety of other skills.
 
B. Statement of Need and Intent

Multiple factors at work in the Clearwater Basin demonstrate the need for a better understanding of lake and stream conditions in the valley as well as a coordinated WRP to manage and restore elements of the watershed that may contribute to NPS pollution. 


First, the Clearwater Basin has emerged as a critical fisheries resource in the Blackfoot watershed. Our lakes support unique populations of adfluvial bull trout (an ESA-listed species) and westslope cutthroat trout. Several streams in the basin are known spawning grounds for these fishes. Montana Fish, Wildlife, and Parks (FWP) data suggest that the West Fork Clearwater supports a "core" population of bull trout, but the status of the population is a concern. Their data also show that bull trout occurred in Deer Creek in the past but have not been reported there recently. It is important that we maintain these coldwater fisheries and restore them where possible.

Second, many Seeley Lake residents get their water from Seeley Lake. There is concern that declining water quality in the lake will lead to a decline in the quality of the water our community uses and the cultural and aesthetic values key to the valley. In response to this concern, the community is pursuing an upgrade of the domestic water system and development of a sewer system. These efforts have generated considerable debate regarding the tradeoffs between urban development and increasing costs. The Sewer District maintains routine sampling of test wells around the lake to document and track ground water contamination, and the Water District has proposed new work to consider sources of organic carbon that create problems with water treatment.  However, more complete understanding of lake conditions is needed to understand the implications of future watershed development on water resources. 


Third, the population of Seeley Lake is expanding. The Community Council is working with Missoula County to develop land use planning as a precursor to zoning. This effort clearly acknowledges the implications of population growth, expanding development, overly dense or poorly functioning septic systems, and the importance of water quality in our lakes and streams.

Fourth, the Montana Department of Transportation's (MDT) Integrated Transportation and Ecological Enhancements for Montana (ITEEM) program has selected the Clearwater Valley as a pilot project for testing this approach to integrated planning and management and seeks to develop an integrated WRP for the Clearwater Valley as part of this process. The ITEEM oversight group for this pilot project recently met (Oct. 28-30, 2008) and requested that CRC assist in coordinating and organizing future activities associated with this pilot project - activities that tie directly into a WRP.  

Some progress has been made in synthesis of watershed and water quality information across ownership and agencies. The Middle Blackfoot-Nevada Creek TMDL summarized some of this work and potential issues on Seeley and Salmon lakes, but it did not consider further resolution because both lakes were removed from the list of impaired waters in recent years. The Sewer District's recent and ongoing assessments of groundwater contamination and anecdotal reports from lake property owners and others suggest conditions could actually be declining. Past work demonstrates hypolimnetic oxygen deficits despite relatively low nutrient concentrations. Similar problems in Swan Lake, in a similar geologic and geomorphic setting to the north, have been attributed to phosphorous loading linked to road erosion. Road densities in the Clearwater are high, but there is evidence that failing septic systems may be contributing as well. Thus, a fundamental issue is the need for a critical review of existing information to understand the current condition of the lakes and any potential threats to long-term maintenance of water quality and to support an informed discussion in the community.

Because our efforts to develop a WPG will be new, this plan necessarily focuses first on the development of the capacity to do that work and second on a watershed plan. Effective implementation will necessarily require the development of additional financial and technical resources. Our work will directly address five of the goals outlined in the Montana Non-Point Source Management Plan. These include: work with watershed groups to develop WRPs; overlap priority areas with the US Forest Service (USFS)/Montana Department of Natural Resources and Conservation (DNRC) using GIS for coordinating watershed planning; support the certification of volunteer monitors in watershed groups; develop an educational campaign relevant to urban growth and development issues; and identify long-term strategies for restoring water quality affected by NPS pollution. The specific goals of our proposal are as follows: 1) Establish a WPG and coordinate development of a WRP with the nine elements required by the EPA, 2)  refine current understanding of lake status, trends, and potential sources of NPS pollution that may influence future trends, 3) Engage and educate the local community regarding water quality issues, and 4) Administer the project and report results.
C. Collaborative Effort 

CRC will work with numerous partners for the successful implementation and completion of this project. Important stakeholders in water quality and related land management and community development issues include the USFS, DNRC, Plum Creek, Montana Department of Environmental Quality (DEQ), FWP, Big Blackfoot Chapter of Trout Unlimited (BBCTU), the Seeley Lake Sewer District, Seeley Lake Community Council, Seeley Lake Water District, The Nature Conservancy (TNC), Trust for Public Lands (TPL), local businesses, property owners, and others who visit and recreate in the valley.

We will collaborate with the UM Department of Environmental Studies (UM EVST) and work with stakeholders to evaluate current lake and stream conditions and potential sources of NPS pollution. We will engage the Lolo National Forest, FWP, DNRC, Blackfoot Challenge, BBCTU, Seeley Lake Community Council, Seeley Lake Sewer District, local homeowners' associations, DEQ, TNC, TPL, ITEEM partners, and others as appropriate in the WPG or related efforts to develop a WRP for the Clearwater Basin. We anticipate a contribution of work from the Ecosystem Management Research Institute (EMRI), a local non-profit ecosystem management consulting firm, to provide technical assistance in data management, GIS analysis, and mapping. 
D. Project Planning and Management 

CRC will facilitate the coordination and implementation of a WPG and WRP. Our efforts will also link to the associated ITEEM process. All committed stakeholders will be represented on the WPG, including the Lolo National Forest, FWP, DNRC, MDT, TNC, TPL, Blackfoot Challenge, and BBCTU.  Plum Creek has been invited.  Other potential groups, including Seeley Lake Sewer District, UM Flathead Lake Biological Station, Seeley Lake Community Council, UM EVST, and local homeowners associations, will be invited to participate as appropriate. We will use education and outreach efforts to identify any other stakeholders. The cost of this effort is estimated to be $54,180 and includes the cost of WPG meeting preparation and facilitation, data summary and management and production of  the WRP, travel and per diem as needed for WPG participants, the cost of GIS analysis and database management, summaries, maps, time needed to conduct a generalized risk analysis, and the cost of supplies and meeting space necessary to accomplish this goal. Implementation of the WRP will depend on development of additional funding in collaboration with key stakeholders. 319 funds will make up 21% of the total cost of this effort. Match will be provided by WPG participants through donated time and expenses from non-federal agencies and NGO participants.

CRC will work with UM EVST to analyze existing lake and potential source loading data. We will use the analysis to inform the WPG in the development of a WRP. These partners were chosen due to the aligning interests and experience with Clearwater lakes of a UM EVST professor. The cost of analyzing existing data and associated information is estimated to be $27,404 and includes the time needed to gather and analyze the data plus analysis and writing. 319 funds will make up 60% of the total cost of this effort. These costs were determined by calculating the amount of time needed from UM students and professors, volunteers, CRC coordination and the cost of travel for meetings. Match will be provided by UM EVST professor salaries (non-federal), and by time donated by the CRC board and other collaborators.

CRC will be responsible for the Education and Outreach component of this grant. The cost our efforts is estimated to be $5,900 and includes staff time compiling information and planning programs for meetings and workshops, as well as printing, mailings, meeting expenses, and the cost of any educational materials. 319 funds represent 17% of the total costs. Match will be provided by volunteer time, time donated by CRC staff and collaborators, and other non- federal grants.

CRC will be responsible for the administration of the projects in this grant. This task will cost $1,983, or 2% of the total cost of the projects detailed in this proposal. 319 funds represent 60% of the total cost of these efforts. Costs will include administration of all project invoices, payments, financial reports, and project budgeting as well as time needed to coordinate the gathering of reports of existing data, ensuring proper dissemination of data to the WPG, and ensuring timely outputs from the WPG and development of the WRP.
III. Project Components

A. Reporting Requirements  

CRC will meet all reporting requirements, including status, annual, and final reports. CRC will deliver all reports in hard copy and electronic formats, for inclusion in the Grant Reporting and Tracking System (GRTS). CRC will submit status reports with billing requests detailing work being requested for reimbursement. Annual reports will detail project expenses and accomplishments. 
B. Education &Outreach Component 

The education and outreach component of this proposal will target residents of, students in, and visitors to the Clearwater watershed. The audience will be provided information about the status and conditions in the Clearwater Basin streams and lakes. Our programs will emphasize the conditions in lakes and their associated fisheries as an integration of conditions in the larger watershed. CRC will use various methods to disseminate this information, including our Adopt-A-Lake monitoring program, public meetings and workshops, participation in school classes and projects, and published articles.


The Adopt-A-Lake monitoring program engages community members in measuring the conditions of our lakes. This volunteer program began in 2008 and has proven to be effective in initiating a community discussion of, and increasing community interest in, the status of our lakes. CRC will hold four public meetings and one workshop to disseminate information gathered through the Adopt-A-Lake program. Other methods of delivery will include articles in the local newspaper, CRC newsletter and webpage, and other publications as appropriate. 

CRC will monitor the effectiveness of the education and outreach component by tracking the amount of volunteer participation in the Adopt-A-Lake program as well as the expansion of that program to other lakes in the valley. Our goal is to add 20 new volunteers and expand monitoring to five more lakes. We will track the effectiveness of our public meetings and workshops by recording increases or decreases in participation in workshops and public meetings, as well as the amount of follow-up interest we receive, over time. 
C. Watershed Activity Component


Our primary interests are to develop the collaborative partnerships and information needed to understand water quality issues in the Clearwater River streams and lakes and encompassing watershed, to develop capacity for a meaningful WRP that can guide watershed management and restoration, and to engage the broader community in discussion and management of critical water resources and other watershed values. Broad-scale analysis, planning and restoration, and community involvement have been widely effective in the Blackfoot River basin in general, but far more limited in the Clearwater portion of the system. Our intent is to extend the experience and success of the Blackfoot to the Clearwater. We focus in part on lakes because they are key to the character and vitality of the valley, because they are indicators of conditions in the watersheds, and because there are important uncertainties regarding their condition. We also intend to address issues associated with past management of tributary watersheds that directly influence the lakes and stream habitats by building on existing, but largely piecemeal, work. We will engage with the ITEEM process to evaluate linkage requirements of aquatic and terrestrial resources and provide a framework for mitigating future impacts associated with Highway 83.   


We must engage key stakeholders to be successful in this process. Although each of the primary landowners and the regulatory agencies have clear interest in water quality and have conducted relevant work, most efforts have focused on individual projects and not on a broader perspective that could support collaborative, integrated, and strategic priorities and leverage the most efficient and effective solutions. For example, the Montana Department of Fish Wildlife and Parks (FWP) has recently completed a summary and prioritization of streams throughout the Clearwater for conservation and restoration actions from a fisheries perspective, but they have limited experience with watershed processes. The Lolo National Forest has evaluated the primary issues in each 6th code watershed, but the collection or refinement of information or any restoration actions tend to be tied to project level opportunities rather than a broad strategic perspective. DEQ and Plum Creek have conducted analysis of sediment sources in 303(d) listed streams, but the work was limited to only a subset of streams that may have water quality problems and relatively broad assumptions with coarse resolution.  
Goals
 

The primary goal of our work will be to develop a meaningful WRP by facilitating and coordinating information sharing, summary, synthesis, and a collaborative process for identification of strategic priorities for restoration and further data collection. Much of the basic information and expertise to develop a comprehensive watershed plan already exists, but it has not been synthesized. For example, the TMDL directly addressed sediment loading and nutrient issues associated with five 303(d)-listed streams. Areas of concern include organics, siltation or sediment, and nutrients (on Deer Creek and the West Fork Clearwater). It identified likely sources of sediment through erosion related to natural sources, past forestry activities, roads and road crossings, and stream banks. Biological conditions could not be assessed in the most recent sampling work in Buck Creek, but the TMDL indicated the other streams were partially or fully supporting of beneficial uses. At the same time, information available from FWP and the Forest Service suggest a greater level of concern . For example, an assessment of watershed characteristics conducted by the Lolo National Forest concluded that all five streams were functioning at unacceptable risk for substrate embeddedness, sediment, and pools. Stream monitoring data available from FWP for 2007 indicates that post-spawning mortality of bull trout was in excess of 70%, perhaps because of high water temperatures. Data from FWP also suggests that bull trout may now be locally extinct in Deer Creek . Bull trout are not known from Buck, Richmond, or Blanchard Creeks, but westslope cutthroat trout and hybrid cutthroat rainbow trout still occupy at least the latter two streams. FWP identified each of these streams as important opportunities to improve sediment and water quality in their prioritization process for watershed/habitat restoration.  The development of a WPG and WRP can bring all of this information together in a consistent format, help identify and resolve inconsistencies, uncertainties or gaps in critical information, and develop a logical process for prioritization of restoration important to all the streams and lakes of the basin.

A second and complimentary goal of our work is to refine current understanding of lake status and potential sources of nutrients. The Middle Blackfoot-Nevada Creek TMDL report recognized existing limitations in understanding regarding Seeley and Salmon lakes and recommended more detailed analysis of existing data and continued monitoring to assess water quality conditions. The report also recommended compilation of sufficient data for a watershed loading and lake response models. Although funding will not allow further monitoring or development of new data or models, the proposed work will identify priorities for continued monitoring or acquisition of further data needed to address lake response issues.

Implementation  

We will develop a WRP by coordinating the information and activities of the major landowners and land managers in the basin. The WRP will address the nine elements required by the EPA. We have strong working relationships with FWP, Lolo National Forest, FS Rocky Mountain Research Station, area non-government organizations (including TNC, TPL, BBCTU, the Blackfoot Challenge, SEC) and local community organizations. DNRC has agreed to participate and we have invited Plum Creek. We intend to form a WPG that will share information and guide development of an integrated watershed plan. This WPG will include ITEEM members and coordinate the continuing activities of this group.

We will consider current data and information relevant to the status of the Clearwater lakes through a graduate student research project in collaboration with the UM EVST. Efforts will locate and summarize all potential data sources and important contextual information (e.g. septic loading and groundwater studies) and provide a critical review and analysis of existing data. That work will recommend the most efficient monitoring approaches (parameters and frequency) to identify or resolve any limitations in existing data and most effectively detect trends in lake conditions. The relative benefits of new methodologies for early detection of anthropogenic effects (e.g. shoreline periphyton) will be explored. Efforts will also consider potential sources for nutrient loading throughout the watershed and summarize existing data or recommend the collection of new information to resolve the relative importance of different sources and provide the foundation for nutrient and carbon loading and lake response models. 

We will compile existing relevant data on all streams and uplands in a consistent format in GIS and use that to discuss and coordinate activities and identify priorities for new information. We will work to develop an information base and plan that can integrate directly with other land management and land use planning. The Forest Service and Rocky Mountain Research Station are exploring the application of new high resolution watershed analyses that could refine and extend current data. We will work with those groups to encourage any new work that can resolve important uncertainties or data gaps. Considerable resources are available through government and private foundations for road and stream barrier mitigation, riparian and watershed restoration, and broader stewardship projects that can benefit streams and water quality. We will use our plan to identify and justify restoration priorities and guide the acquisition of funding to implement those projects. Implementation of any restoration actions will require the development of additional funding.

We will promote education and outreach on aquatic issues by building on our existing links to the community. We will use public meetings, articles, and workshops to discuss water quality issues, present the results of our work and ongoing research, and inform the community on science, management, and public responsibilities related to the maintenance and restoration of water quality. We will also coordinate a public meeting to present the preliminary results of the ITEEM work prepared for the Clearwater Valley.  We will expand our Adopt-A-Lake monitoring program to develop new information and to engage and educate the public and students on water quality issues. 

Finally, we will leverage available resources and funding to administer the project and meet the preceding goals in a timely and cost effective fashion. CRC is a non-profit organization with work accomplished largely through the efforts of volunteers, coordination, and leverage of resources from agency and private partners, as well as funding through grants. A primary contribution CRC will make is to organize and facilitate collaborative work among those already engaged in the watershed. We will work with other non-government organizations in the region to leverage available resources, expertise, and assistance as we develop the capacity to move forward on watershed and water quality issues. 

D. Operation and Maintenance Component

Not applicable.

E. Monitoring Component 
Not applicable.
IV. Scope of Work
Goal 1. Coordinate development of a WRP through a WPG. 

Objective 1: Engage technical representatives from key stakeholders to establish a WPG, build partnerships, and facilitate discussion. 

Task 1: Build partnerships and begin the planning process.
· DESCRIPTION: We will engage technical specialists from the FWP, DNRC, Lolo National Forest, MDT, UM EVST, Blackfoot Challenge, and BBCTU. We will invite participation from Plum Creek and other groups in the basin. The group will meet in Seeley Lake with a CRC facilitator. We anticipate a minimum of four one-day meetings in the first year. Subsequent meetings will depend on the detail and complexity of issues to resolve. Meetings will be used to identify available information, existing GIS coverages, known issues and limitations in existing data or analysis, and apparent priorities for further work. 
· COSTS: 319 Funds: $1,137. Matching Funds: $4,281. Total: $5,418.
· RESPONSIBLE PARTY(s): CRC and collaborators
· TIME LINE: July 2009 - June 2010
· OUTPUTS: Minutes of meetings for the WPG available to all interested parties and available on CRC website.

Task 2: Characterize the watershed. 
· DESCRIPTION: CRC and Ecosystem Management Research Institute (EMRI) will work to summarize and synthesize information developed or identified through Task 2. This information will be used develop appropriate maps and databases and suggest alternatives and issues for further consideration and potential resolution. 
· COSTS: 319 Funds: $3,979. Matching Funds $14,984. Total: $18,963.
· RESPONSIBLE PARTY(s): CRC and EMRI
· TIME LINE: July 2009-June 2010
· OUTPUTS: Data base, GIS coverages, and maps. Summary analysis of results, inconsistencies or issues for resolution, and potential options for restoration. 
Objective 2: Develop a WRP.


Task 3: Set goals and identify potential solutions and priorities. 

· DESCRIPTION: Although known issues and potential goals will be discussed throughout the first years of meetings, we will not formally address goals and solutions until all existing data, information, and resources are summarized, synthesized, and available for consideration. Facilitated meetings of the WPG and any contractors, consultants, and collaborators will continue during the second year of the project to add new information and identify and prioritize solutions. Prioritization of restoration or further data collection will be based on generalized risk analysis, where risk= social or ecological value x the magnitude of the threat and the feasibility or cost of remediation based on potential sources of funding. CRC and members of the WPG will continue to meet to develop an implementation program, but actual work on the ground will be beyond the scope of this project. A key element of this task will be priorities and identification of potential funding sources based on relevance and availability. For example, the Forest Service has several initiatives focused on mitigation of watershed and stream crossing effects related to roads. The Blackfoot Challenge and BBCTU have been particularly successful at developing funding through private foundations for watershed, stream channel, and riparian restoration projects throughout the Blackfoot watershed. We will continue to work with each of the agencies and groups represented in the WPG to identify and pursue appropriate funding sources, but we are not requesting funding in this proposal to support that effort.
· COSTS: 319 Funds: $3,410. Matching Funds: $12,844. Total: $16,254.
· RESPONSIBLE PARTY(s): CRC, contractors, and WPG
· TIME LINE: July 2010- December 2010 

· OUTPUTS: A final watershed plan summarizing existing information, identifying priorities for restoration and further data collection, and identifying high relevance funding sources.   


Task 4: Prepare the WRP document.

· DESCRIPTION: Based on the work of the WPG and the identified goals and priorities, CRC will write a WRP document that will contain all nine minimum elements as required by EPA.
· COSTS: 319 Funds: $2,842. Matching Funds: $10,703. Total: $13,545.

· RESPONSIBLE PARTY(s): CRC with support from members of the WPG.

· TIMELINE: July 2010 - June 2011
Goal 2. Determine current status and trends in lake conditions.

Objective 3: Analyze existing lake and nutrient source information to identify limitations and current understanding of lake conditions and trends and to guide further monitoring to resolve important uncertainties.

Task 5: Determine lake water quality, trophic status, and potential loading sources for Clearwater lakes.

· DESCRIPTION: : Using lake data from the 1970’s & 1980’s and recent data collected by the Montana Department of Environmental Quality, trends in lake trophic status and water quality of the Clearwater lakes will be analyzed. Particular emphasis will be given to analyzing year-to-year variability in the long-term record on Salmon Lake to assess ability to detect trends over time. In addition, to the trophic state indicators associated with nutrients, chlorophyll and water clarity, temperature stratification, and hypolimnetic oxygen deficit data will receive special attention. Potential loading sources to Seeley and Salmon lakes will be assessed based on existing information on septic tank density and location, disturbed wetlands, and other land uses likely to yield significant loads. The Seeley Lake Sewer PER and simple nutrient yield coefficients and models will be used to assess relative importance of potential nutrient sources. Internal recycling of nutrients within lakes will also be assessed. 
· COSTS: 319 Funds:$16,442. Matching Funds: $10,962. Total: $27,404.
· RESPONSIBLE PARTY(s): UM EVST; CRC Board
· TIME LINE: July 2009 - May 2010
· OUTPUTS: A report detailing the current water quality, trophic status, and potential loading sources for Clearwater lakes will be made available by May 2010. Based on this report, and based on monitoring experience on nearby well studied lakes (Flathead, Swan), a monitoring program focusing on Seeley and Salmon lakes will be proposed. 
Goal 3. Engage and educate the local community regarding water quality issues .

Objective 4: Continue implementation and expansion of the Adopt-A-Lake water quality monitoring program. 

Task 6: Maintain and expand the volunteer-based Adopt-A-Lake Secchi monitoring program.
· DESCRIPTION: CRC's Adopt-A-Lake monitoring program is modeled on the Flathead Basin Commission's monitoring program. The program currently includes five Clearwater Basin lakes. We will revise our monitoring plan based on the experience from 2008 and continue to recruit, train, and coordinate volunteers. The two primary objectives are to collect consistent long-term information on Secchi transparency as an index of lake trophic status and to educate the local public and engage them in a discussion about the lakes.  
· COSTS: 319 Funds:$0. Matching Funds: $4,000. Total: $4,000.
· RESPONSIBLE PARTY(s): CRC
· TIME LINE: July 2009 - June 2012
· OUTPUTS: CRC will seek at least 20 new volunteers to collect Secchi data. At the end of each six-month data collection period, CRC will upload the Secchi and temperature data to our webpage. CRC will also develop cumulative reports at the end of each data collection period that analyzes the most recent season's data and compares it with previous years' data to assess changes in water quality. 

Task 7: Publish articles in the local newspaper, CRC newsletter, and other appropriate outlets.
· DESCRIPTION: CRC will publish articles in the local newspaper, CRC newsletter, webpage and other appropriate outlets at appropriate times which focus on water quality issues and the efforts related to the 319 grant, including updates and information about the Adopt-A-Lake monitoring program, the analysis of existing data, and the progress made by the WPG.
· COSTS: 319 Funds: $0  Matching Funds : $400. Total: $400. 
· RESPONSIBLE PARTY(s): CRC 
· TIME LINE: July 2009 - June 2012
· OUTPUTS: Twelve articles published in the local newspaper, CRC newsletter, and/or other appropriate outlets, measured by documentation of publication.

Task 8: Hold four public meetings and one workshop. 

· DESCRIPTION: CRC will hold four public meetings and one workshop to educate Seeley Lake community members and visitors to the area about water quality issues and changes in the valley. 
· COSTS: 319 Funds:$1,000. Matching Funds: $500. Total: $1,500.
· RESPONSIBLE PARTY(s): CRC and UM EVST
· TIME LINE: July 2009 - June 2012
· OUTPUTS: Eight public meetings and two workshops, measurable by photos, outreach, and related materials from each event.
Goal 4. Project Administration and Reporting

Objective 5: Administration and Reporting


Task 9: Administration and Reporting
· DESCRIPTION: CRC will administer this grant in accordance with all requirements to ensure that the goals described are met in a timely manner and on budget. CRC will ensure that subcontractors and other partners provide SIM compatible data, which CRC will ensure is passed on to DEQ. CRC will manage the project's financial responsibilities and execute all contracts in accordance with state contracting requirements. CRC will administer all project invoices, payments, financial reports, and project budgeting. CRC will provide DEQ with progress and final reports.
· COSTS: 319 Funds: $1,190. Matching Funds: $793. Total: $1,983.
· RESPONSIBLE PARTY(s): CRC
· TIME LINE: July 2009 - June 2012
· OUTPUTS: CRC will provide project summary documentation and budget tracking through status reports, quarterly progress reports, annual reports, and a final project report per DEQ requirements in MS Office Suite compatible format.  Fiscal reporting will be submitted in hard copy format with original signature in blue ink.  Billing statements and status reports will be submitted at least on a quarterly basis. The reports both electronic and hard copy will comply with the Water Quality Planning Bureau (WQPB) document requirements.  All data will be conveyed to DEQ in a SIM compatible electronic delivery database.  









