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Project  Funding

319 Funds Requested  $13,675.00 

State Cash Match  $3,000.00 

Matching Funds

In-Kind Match  $5,034.00 

Total Match  $9,689.00 

Total Project Budget  $29,364.00 

Local Cash Match  $1,655.00 

Other Federal Funds  $6,000.00 

Goal and Objectives: Describe the overall goal and specific objectives for this project.

The overall goal of the project is to improve water quality in Dyce Creek.  The East Fork of Dyce Creek has three stream crossings that are 
currently contributing sediment to the system.  This project would replace and repair the three crossings and reduce sediment inputs 
into Dyce Creek.  The first of the three crossings is an existing culvert that is undersized and failing.  The second two crossings are 
existing fords that have steep approaches and allow road fill to drain directly into the creek.   

Methods: Describe the approach selected to address/correct the problem(s), e.g. types of BMPs to be installed, and other 

important activities.

To improve water quality and reduce sediment inputs new culverts will be installed at the three road crossings.   
Crossing #1- Replace an existing culvert with a new properly sized culvert adequate to handle the flows in the East Fork of Dyce Creek.  
Also install a series of step pools on the down stream side to allow fish passage.   
Crossings #2 and #3 - Replace existing fords with properly sized culverts and correct road slope to prevent road drainage and sediment 
from going directly into the stream.  

Does the project sponsor have any open 319 contracts? No

Project Title

DEQ Contract Number

319 Award

Projected Closing Date

Project Title

Projected Closing Date

319 Award

DEQ Contract Number

Administrative Fee  $1,368.00 

Section II: Project Description

Summary: Provide a brief summary of the project.

This project is located on both private property and a Bureau of Land Management (BLM) allotment in the East Fork of Dyce Creek.  In 
2012, the BLM completed an Environmental Assessment of the Dyce Creek allotment which analzyed proposed actions for addressing 
any identified concerns.  As part of the EA, three stream crossings were identified in the East Fork as priority projects to reduce sediment 
in the stream.  This drainage has been also been identified by Montana Fish Wildlife and Parks as a priority westslope cutthroat habitat 
area.  Crossing #1 is an existing culvert that is currently undersized and eroding away.  It will be replaced with a properly sized culvert 
and a series of step pools installed at the downstream side will facilitate fish passage.  Crossings #2 and #3 are currently existing ford 
crossings that are over-widened and have steep approaches.  These existing ford crossings will be replaced with properly sized culverts 
and the road will be re-sloped away from the stream.  All the stream crossing improvements will be reducing sediment inputs originating 
from road runoff. 
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Statement of Project Need and Intent

This project is part of the Beaverhead Watershed Restoration Plan.  The Dyce Creek drainage was chosen as a priority drainage to address 
water quality because it is a headwater stream to the Beaverhead Watershed.  It has also been identified by Montana Fish Wildlife and 
Parks as a priority westslope cutthroat habitat.  Improving these crossings is critical to reducing sediment delivery and improving 
native fish habitat.  

Section III: Background Information

Partner

Contract AdministrationBeaverhead Conservation District

Project CoordinationBeaverhead Watershed Committee

Technical assistance, fisheries management, potential funderMontana FWP

BLM

Role

Primary land manager, project designer, project funder

Partners and Roles: Identify the project partners and their roles.

Describe the pre-project planning that has already occurred.

 In 2012, the BLM completed an Environmental Assessment of the Dyce Creek allotment which analzyed proposed actions for addressing 
any identified concerns.  As part of the EA, three stream crossings were identified in the East Fork as priority projects to reduce sediment 
in the stream.  An onsite meeting took place between the Beaverhead Watershed Committee, Montana FWP and BLM to determine the 
best action to reduce sediment going into the stream.  An engineer from BLM has done preliminary work to size the culverts for a 50 year 
flood event.  

Collaborative Effort: Describe the collaborative effort you have engaged in to ensure support from all appropriate partners.

This project has been a collaborative effort with the Beaverhead Watershed Committee, Bureau of Land Management and Montana Fish 
Wildlife and Parks.  The Beaverhead Watershed Committee has listed the project as a priority project in their Watershed Restoration Plan.  
The BLM completed an Environmental Assessment in 2012 and listed these three stream crossings as priority projects to reduce road 
sediment.  They have also been working with the leasee to improve grazing by installing stockwater systems, installing fencing for 
pasture management, and installing riparian exclosures.  Montana FWP is invested in the East Fork of Dyce Creek because it is one of the 
few genetically unaltered westslope cutthroat trout populations in the Beaverhead watershed.   
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Past and Current Projects

Technical and Administrative Qualifications

The Beaverhead Watershed Committee (BWC) was formed in 2001 with the goal of developing an understanding of the 
watershed and an organized approach to addressing a wide variety of planning and restoration issues.   Since that time 
the BWC has completed a growing roster of conservation projects though their own effort as well as those of involved 
stakeholders and technical advisors.   The committee membership is backed by literally hundreds of combined years of 
knowledge pertaining to the watershed and the changes it has gone through.   
The Beaverhead Conservation District (BCD) acts as fiscal agent for the BWC and actively participates in the function of 
the group. 
Matt Jaeger, Montana FWP, Fisheries Management Biologist Beaverhead and Ruby Watersheds -Matt holds a B.S. and M.S. 
in fisheries management and has 17 years of experience in fisheries management and research for state and federal 
agencies and non-profit organizations.   
Bureau of Land Management (BLM) - Dillon Field Office, the Dillon BLM field office is a key technical resource in this 
project.  By partnering with them the BWC has access to a fisheries biologist, engineer and countless other technical 
professionals.

Administration of contract for the Swamp Creek 
project.

DNRC - RRG

DNRC - HB223

Funding Organization Award Amount Project Description Contact InformationProject Status

Lindsay Volpe, Program 
Specialist Renewable 
Resources (406) 
444-9766

75% 
completed. 
Phase 1 
completed, 
phase 2 in 
2016. This 
grant is closed 
out.

Poindexter Slough Fishery Restoration Project - 
Total project budget over $1 million dollars to 
restore and improve water quality in 4.75 stream 
miles of Poindexter Slough, a FWP public fishing 
access site.  

 $100,000.00 DNRC -RRGL

Montana FWP  $88626.00 Poindexter Slough Fishery Restoration Project - 
Total project budget over $1 million dollars to 
restore and improve water quality in 4.75 stream 
miles of Poindexter Slough, a FWP public fishing 
access site.  

75% 
completed. 
Phase 1 
completed, 
phase 2 in 
2016. This 
grant is closed 
out.

Michelle McGree 
Future Fisheries 
Improvement Program 
Officer (406) 444-2432

DNRC - WPAG  $11,000.00 Improve BWC website, Host an educational 
bioengineering workshop

Completed Dave Martin, Public 
Information Specialist 
(406) 444-4253

Linda Brander, Resource 
Specialist (406) 444-0520

CompletedHost a bioengineering workshop $9400.00 

100,000 Completed Lindsay Volpe, Program 
Specialist Renewable 
Resources (406) 
444-9766
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Description
Crossing #1 - Replace  an existing undersized failing culvert with a new larger properly sized culvert adequate to handle the flows in the 
East Fork of Dyce Creek.  Also install a series of downstream step pools to eliminate a six foot drop off to increase the stability of the 
culvert and allow fish passage.   The culvert will be purchased by BLM.   
Culvert size:  66"x51" arch 

Section III: Scope of Work

Deliverables
New installed culvert with step pools

Timeline Fall 2016

Non-Federal Match  $1,000.00 

319 Funds  $5,000.00 

Task 1 Title Crossing #1 Culvert Replacement

Is Match Secured? No

Match Source MFWP Future Fisheries

Other Federal Funds  $2,000.00 

Task 1 Funding

Description
Crossings #2 and #3 are existing stream fords that will be replaced with properly sized culverts.  This will eliminate road induced 
sediment from entering the stream.  The roads will need to be graded such that the runoff flows away from the stream.  The culverts will 
be purchased by BLM.     
Culvert size:  57"x 38" arch

Task 2 Title Crossings #2 and #3

Total Cost  $8,000.00 

Deliverables
Installed culverts at crossings #2 and #3.

Timeline Fall 2016

Non-Federal Match  $2,000.00 

319 Funds  $7,000.00 

Is Match Secured? No

Match Source MFWP Future Fisheries

Other Federal Funds  $4,000.00 

Task 2 Funding

Total Cost  $13,000.00 
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Description
40 hours of project coordination + mileage to meet with contractors and planning team on-site 
40 hours @ $20/hour= $800 
Mileage 50 miles round trip, 4 trips @$0.575 cents/mile = $115 
BWC volunteer 2 people to help plan and oversee project 30 hours each @ $17.44/hour = $1046 
 

Task 3 Title Project Coordination

Description
Coordination time - 40 hours @20/hour = $800 
Volunteers - 5 volunteers for 40 hours each @$17.44/hour = $3,488 
Materials $1000 
Mileage = 2 trips x 2 vehicles x 50 miles round trip @ $0.575/mile= $115 
  
Volunteers will monitor project effectiveness by measuring pre-project sediment loads and post project sediment loads using methods 
approved by DEQ, FWP and the BLM.  Monitoring will take place yearly for at least 5 years.  Montana FWP will also measure project 
effectiveness by conducting fish counts in Dyce Creek.  The BLM will monitor riparian function and water quality, however the BLM does 
not conduct monitoring on private property.  

Task 4 Title Establishing a volunteer water monitoring team

Deliverables
Installed culverts at all three crossings

Timeline Fall 2016

Non-Federal Match  $1,586.00 

319 Funds  $375.00 

Is Match Secured? Yes

Match Source Beaverhead Watershed Operating funds

Other Federal Funds

Task 3 Funding

Total Cost  $1,961.00 

Deliverables
A water monitoring plan and commitment from volunteer team

Timeline After project completion

Non-Federal Match  $4,103.00 

319 Funds  $1,300.00 

Is Match Secured? No

Match Source BWC Volunteers

Other Federal Funds

Task 4 Funding

Total Cost  $5,403.00 



Page 7 of 119/28/15

Description
10% of project request

Task 6 Title Administration 

Description
Host a BWC meeting to describe the project and show the steps of completion.  Take the interested parties on a tour of the project.   
Coordination of meeting = $450 
Materials/mailing announcement = $50 
Meeting volunteers = $500

Task 5 Title Education and Outreach

Deliverables
One public meeting and tour.

Timeline Fall 2017

Non-Federal Match  $1,000.00 

319 Funds

Is Match Secured? Yes

Match Source BWC operational funds

Other Federal Funds

Task 5 Funding

Total Cost  $1,000.00 

Deliverables

Timeline

Non-Federal Match

319 Funds  $1,367.00 

Is Match Secured?

Match Source

Other Federal Funds

Task 6 Funding

Total Cost  $1,367.00 
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Section IV: Supporting Documents

Detailed Project Budget

Task Number and Specific Action 319 Funds
State Cash 

Match 

Local Cash 

Match

In-Kind 

Match

Federal 

Funds
Total Costs

Task 1. Design  $1,000  $1,000 

Task 1. Materials  $1,000  $1,000 

Task 1. Installation  $5,000  $1,000  $6,000 

Task 2. Design  $1,000  $1,000 

Task 2. Materials  $3,000  $3,000 

Task 2. Installation  $7,000  $2,000  $9,000 

Task 3. Project Coordination  $375  $425  $1,046  $1,846 

Task 3. Project Coordination mileage  $115  $115 

Task 4. Monitoring Coordination  $800  $3,488  $4,288 

Task 4. Monitoring mileage  $115  $115 

Task 4. Monitoring materials  $500  $500  $1,000 

Task 5. E&O Coordination  $500  $500  $1,000 

Task 5. E&O Materials

TOTAL  $13,675  $3,000  $1,655  $5,034  $6,000  $29,364 
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Use the space provided for any additional information that may not have been captured elsewhere in this Final Project Proposal

The BLM is currently working with the private landowner to obtain a construction access agreement for the project.  Operation and 
maintenance of the project will be the responsibility of the BLM and the private landowner.  A operation and maintenance agreement 
will be in place prior to the work being done.  

Submit project map(s) and letters of support (at least 3) along with the Final Project Proposal form. If your organization is not the 
author of the WRP you hope to implement, you must request a letter of support from the original authoring entity. If the authoring entity 
refuses to provide a letter of support, use the additional space at the end of the application to describe their response. If design drawings 
are available, provide those as well. For on-the-ground work, include copies of applicable permits if available. 

Project Milestone Table: Complete the following Project Milestone Table by entering task numbers and titles in the left hand column, 
then check the box(es) for the appropriate quarter(s) and years(s) in which you will be working on the task.

Milestone
Spring 

2016

Summer 

2016

Fall 

2016

Winter 

2016

Spring 

2017

Summer 

2017

Fall 

2017

Winter 

2017

Spring 

2018

Summer 

2018

Fall 

2018

Task 1 and 2. Design and Materials Purchased ■

Task 1 and 2.  Permitting ■

Task 1 and 2.   Installation ■

Task 3. Coordination (ongoing throughout project) ■ ■ ■ ■ ■
Task 4. Recruit volunteers and train ■

Task 5. Education and Outreach meeting and tour ■

Project Map

Letters of Support

Design Drawings

Applicable Permits

Draft of amended WRP (if applicable)

Photos

Landowner Agreements
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Crossing #3

Crossing #2
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