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Montana DEQ 319 Mini-Grant Application
Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to Mini-grant call for applications for more information. 

Applicant Name, Organization & Contact Information (address, phone, email, fax)
Mike Koopal

Whitefish Lake Institute
635 Denver Street

Whitefish, MT. 59937
406.862.4327

mike@whitefishlake.org 

Tax ID Number for Fiscal Sponsor Organization (Fiscal Sponsors can be a School, Community Group, Non-Profit or Other Organization. Individuals Cannot Apply for this Grant)

03-0556055


Project Title & Location

Montana Lake Book (second edition), Flathead Basin, MT
What Nonpoint Source Pollution or Water Quality Issue is Being Addressed?
Various non-point source pollution topics will be covered in the second edition of the Montana Lake Book. Examples include; buffer strips, responsible building and landscaping techniques around waterbodies, hazardous waste disposal, septic systems, fertilizers, stormwater, and boating practices, among others.
What Activities are Planned to Address this Water Resource Issue?
The second edition of the Montana Lake Book is intended to be a tool, or complimentary piece, used by various entities to promote awareness of water quality and non-point source pollution issues. Based upon personal communication with various entities, the book has proven to be useful as a follow up tool for specific watershed learning activities like workshops, presentations or field trips.
Who are the Instructors/Project Leaders & what are their Qualifications?

Co-coordinators for the second edition of the Montana Lake Book are John Wachsmuth of Montana FWP and Mike Koopal of the Whitefish Lake Institute. Mike will also chair the Montana Lake Book Committee. John co-coordinated the first edition of the Montana Lake Book and has 25 years experience with Montana FWP, currently serving as a Fisheries Conservation Specialist in the Kalispell office. Mike is the Executive Director of WLI in Whitefish, having founded the organization four years ago. Mike has twenty years of professional experience in w
If Equipment is being Purchased, Where will it be Housed & How will it be Maintained?

No equipment is being purchased as part of this project.
If Funding is needed for a Specific Site Event: Where is it, How will Transportation be Provided & What Contingencies have been made for Rain Days or Alternative Locations?

No specific site event is planned for this project.
What are Expected Measurable Outcomes and Long-term Impacts of the Project? 

10,000 copies of the first edition of the Montana Lake Book have been distributed by various project partners to individuals throughout Flathead County and beyond. It is expected that 5,000 second edition copies will last five years. After a five year increment, it is reasonable to assume that another edition be produced to keep pace with updated information and current events. The first edition of the Montana Lake Book has proven to be a successful guidebook and source of information for private citizens. Furthering this project with subsequent editions will continue to “brand” or “trademark” this publication, positioning it as a centerpiece of non-point source education and outreach efforts in the Flathead Basin.

What Skills and Abilities are to be Developed from the Project & What Knowledge is to be Gained from the Project Activities?

The second edition of the Montana Lake Book will be a reference for private citizens, lake homeowners, and recreationalists. The book will explain how lakes function, how they are threatened, and the actions we can all take to protect water quality. The second edition of the Montana Lake Book will provide an opportunity to reach more people through an updated edition that contains a more effective layout, new material, and current contact information.
How will Pre & Post Project Participant Knowledge, Skills or Behaviors be Evaluated

The first edition of the Montana Lake Book was highly successful based upon requests for the publication that exhausted available copies. Within the second edition, there will be a voluntary survey form to fill out. The voluntary survey will include questions on a sliding scale to determine if the intent of the publication is reaching the needs of the reader. Included in the voluntary survey will be a comment box on how this publication can be made better in future editions.

What is the Cost of the Project & Where is the 40% local non-federal in-kind or cash match come from? List by Line-item all the Anticipated Expenses and Match Sources.

Attach separately if need be.

Task 1: Form and coordinate committee Cost: $1,000 $250 MT. FWP (In-kind) Approved $750 WLI (In-kind) Approved Task 2: Layout and content of publication (personnel time) Cost: $3,000 (WLI) MT DEQ mini-grant $1,500 Requested (MT FWP) DEQ mini-grant $1,500 Requested Task 3: Printing costs for 5,000 copies Cost: $9,000 Flathead Conservation District $1,000 Requested Flathead Basin Commission $1,000 Requested Flathead Lakers $1,000 Requested MT. FWP $6,000 Approved Task 4: Distribution of Publication $500 Task 5: Administration $500 Total Project Cost: $14,000

What Opportunities Exist for Project Continuation or Expansion?

This project was initiated because the first edition of the Montana Lake Book is now out of print. The first edition was printed in 1998 with partial funding from a 319 grant and the 10,000 copies published have served the public for over ten years. The second edition of the Montana Lake Book is expected to serve educational and awareness needs in northwest Montana for five years. At that point, it will be appropriate to update to a third edition. By periodically updating the book, the format can be improved and new information and contact information can be included.
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