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Montana DEQ 319 Mini-Grant Application
Please limit your application to 5 pages total.
Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to mini-grant call for applications for more information. Make sure to address all 13 items in this application, in this format, to be eligible for the grant. If the item does not apply (example # 12- no site event) write N/A.


City of Miles City, Community Services and Planning Office
Steve Craddock, Grant Administrator
scraddock@milescity-mt.org


P.O. Box 910
         17 South 8th St.
Miles City, MT 59301
406-234-3493

Tax ID number: 81-60021292




DUNS #: 134230325

1. Project title & location

Miles City River Awareness Summit
Miles Community College - Miles City, MT

Proposed Date: Spring, 2010
2. What nonpoint source pollution or water quality issue does this project address?

· Stormwater and Runoff Control - importance of stormwater systems for streets, parking lots, construction sites and other developed areas, including the use of retention ponds, detention systems, and filtration devices

· Identification and education about watersheds, water quality, drinking water sources, wastewater treatment upgrades, and stormwater issues 

· Riparian Environments - restoration and preservation of important zones for stormwater filtration and wildlife habitat

· Flood Preparedness - securing volatile liquids and gases, proper storage of hazardous materials in flood  prone areas
· Vehicle/Household Maintenance - properly disposing of lubricants, cleansers, batteries, paint, other wastes

3. What education and/or outreach activity is planned to address the above issue?

· Exhibit hall for various agencies and vendors to provide information to Summit attendees

· Classroom sessions some geared to those with professional and/or commercial interests and others geared mainly to the general public and students, on topics such as preventing soil erosion and runoff, preventing hazardous and noxious materials from entering the stormwater drainage system, and environmental considerations of flood control strategies, especially with respect to wildlife and fish habitat.
· Panel Discussion on environmental issues regarding flood control methods and strategies (e.g., natural channel migration, levee impacts on wildlife and fish habitat,  soil enrichment and erosion issues, flood easements, etc.)

4. How does the project fit into larger watershed efforts in the region?

This event provides the major education and outreach opportunity in Eastern Montana to inform the general population about watershed management, water conservation, stream and river ecology, wildlife and fish habitat preservation, proper disposal of waste, methods of reducing non-point source pollution, recycling and litter reduction programs, and responsible recreational use of rivers and other natural resources. 
5. Who are the collaborating partners and how will they contribute to the project?
Private collaborating partners include:

a) the Miles City STAR newspaper, which will provide substantial coverage and publicity both in advance and following the conference. Advance publicity will include publication of the conference sessions and schedule, and follow-up coverage will include detailed articles summarizing at least two classroom sessions and the keynote address, and

b) various companies that contribute financial gifts to underwrite various conference expenses, such as sponsoring certain speakers, food and refreshments, or other direct costs.

Collaborating agencies include: Montana DEQ and Montana DNRC, both of which will contribute funding, speakers and exhibits. Speakers and exhibitors will be furnished by the Montana Department of Fish Wildlife and Parks, Montana Disaster and Emergency Services/CERT (speakers and exhibitors), Montana State University, Yellowstone River Conservation District Council, USDA Soil Conservation Districts, and other federal, state and local agencies. These collaborators will also assist with staffing to support the planning and production of the event.
Speakers may also be provided by certain private consultants if they are directly involved with guiding or assisting a public or non-profit entity with a project related to water quality, flood mitigation and control, and river recreation.

6. What is the overall goal of the project? What are the specific objectives and tasks for 

Goal: Promote the awareness and practice of good environmental citizenship by providing Eastern Montanans with useful information and skills regarding
· watershed management, water conservation, stream and river ecology, and wildlife and fish habitat preservation, 

· proper disposal of waste, methods of reducing non-point source pollution, recycling and litter reduction programs, and 

· responsible recreational use of rivers and other natural resources
7. What skills, abilities, and/or knowledge are to be gained from the project activities and how will pre & post-project participant skills, abilities, and/or knowledge be evaluated?

· Improved skills at storing and securing potentially hazardous materials

· Improved skills at properly disposing of hazardous materials and other harmful waste products 

· Improved outdoor recreation skills

· Improved ability to appreciate ecology and natural systems

· Knowledge of alternative flood control and mitigation methods
· Classroom evaluations of topics and speakers; rate various aspects of classroom session and provide comments

· "Test Your Knowledge" – voluntary contest that will encourage participants to visit all the booths at the exhibit hall and correctly answer certain questions on an entry form in order to qualify for a door prize
· Sign-up for different community organizations that rely on voluntary participation to conduct riverbank and roadside trash clean-ups, Map Your Neighborhood project, and other community volunteer programs
8. What are the expected measurable outcomes and long-term impacts of the project? 

Measurable Outcomes
· Attendance at classroom sessions and keynote event (goal=100+ participants)
· Classroom attendance of 15 or more persons per session
· Publication of three articles in the daily newspaper and posting on the City’s website and the online community bulletin board
Long-Term Impacts

· Increased awareness of methods of reducing non-point source pollution during floods and other emergencies

· Increased awareness of methods of reducing non-point source pollution during development and routine activities 

· Increased appreciation for the value of restoring, maintaining, and preserving natural riparian areas 

· Increased knowledge of alternative flood control methods that are more environmentally-friendly than levees
9. What opportunities exist for project continuation or expansion?

The Miles City River Awareness Summit has become recognized as an annual event focused on environmental awareness, flood and disaster preparedness, and river recreational opportunities - all related to the close relationship that Miles City has with the Yellowstone and Tongue Rivers. This relationship extends to rainfall and snowmelt that enters the rivers as runoff from the developed and agricultural properties in the area.

Specific opportunities for increased environmentally-related activities include potential to expand Miles City's recycling programs, litter reduction efforts, and community clean-up, particularly regarding refuse in the Tongue River slough.
Powerpoint presentations, prepared texts, and newspaper articles from the Summit will be posted on the City’s official website for access by the general public as well as professional use by staff at other agencies and organizations.

The City will also provide staff support and encouragement to community leaders interested in establishing local chapters of national organizations focused on improving the environment through litter reduction, recycling, water quality and habitat preservation, and energy conservation.


10. Who are the instructors/project leaders & what are their qualifications?

A keynote speaker for the 2010 River Awareness Summit has not yet been selected, but it will be a speaker of equal or greater status as the speakers at the two previous Summits (2008 – Don Youngbauer, Chairman, Yellowstone River Conservation District Council; 2009 - Char Miller, Director of the Environmental Analysis Program and Professor of Environmental Analysis at Pomona College, and Senior Fellow of the Pinchot Institute for Conservation.
Presenters and exhibitors will be senior program management staff and/or consultants from the Montana DEQ, Montana DNRC, Montana Fish, Wildlife and Parks, Montana State University, U.S. Bureau of Land Management, U.S. Forest Service, Yellowstone River Conservation District Council, U.S. Soil Conservation Service, Custer County Extension Office, Miles City Planning and Utilities Departments, Northern Plains Resource Council, and other pertinent local, state and federal agencies and non-profit organizations. The majority of presenters will have expertise based on many years of experience as well as advanced degrees in their respective fields.
11. If equipment is being purchased, where will it be housed & how will it be maintained?

No equipment other than incidental supplies will be purchased for the Summit.
12. If funding is needed for a specific site event: where is it, how will transportation be provided & what contingencies have been made for rain days or alternative locations?

The Summit will be held in facilities at Miles Community College in Miles City. It is a central location that is well known to nearly everyone in Miles City and surrounding Eastern Montana communities.  The facility is ADA compliant and each room is equipped with audio and visual equipment to ensure that everyone in the room can see and hear the presentation. 
Each speaker will be responsible for providing or arranging for transportation to and from the facility for the event.  The City will use grant funds to purchase a round-trip ticket and ground transportation for the event's keynote speaker. 
Since the majority of Summit activities will be conducted indoors, no rain day is needed. If mobile tours are provided, they will likely focus on stormwater runoff in one sense or another, so a rain event can be incorporated into the discussion. 


13. What is the cost of the project & where will the $1000 local non-federal in-kind or cash match come from? List by line-item all of the anticipated expenses and match sources, using the following format as a guide:  (see attached BUDGET for details))
	 
	319 Mini-Grant
	City In-Kind
	DNRC Program
	Cash Donors
	In-Kind
	TOTAL

	
	
	
	
	
	
	

	TASK 1: Keynote Speaker
	1500
	
	0
	0
	0
	1500

	
	
	
	
	
	
	

	TASK 2: Other Speaker Expenses
	0
	250
	0
	500
	2750
	3500

	TASK 3: Publicity and Printing
	0
	150
	250
	0
	500
	900

	
	
	
	
	
	
	

	TASK 4: Facility and Equipment Rental
	0
	0
	0
	120
	180
	300

	TASK 5: Food and Refreshments
	0
	0
	0
	250
	0
	250

	TASK 4 Administration and Other Expenses
	0
	800
	0
	0
	      250
	1050

	
	
	
	
	
	
	

	TOTALS
	1500
	1200
	250
	870
	3680
	7500
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