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Montana DEQ 319 Mini-Grant Application
Please limit your application to 5 pages total.

Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to mini-grant call for applications for more information. Make sure to address all 13 items in this application, in this format, to be eligible for the grant. If the item does not apply (example # 12- no site event) write N/A.


Applicant name, organization & contact information (address, phone, email, fax)

Clark Fork Coalition: Jill Beauchesne, Communications and Development Associate

PO Box 7593

Missoula, MT 59807

www.clarkfork.org
406.542.0539 phone

406.542.5632 fax

jill@clarkfork.org

Tax ID number for fiscal sponsor organization (Fiscal sponsors can be a school, community group, non-profit or other organization. Individuals cannot apply for this grant)

36-3428665


1. Project title & location

“Rivers Rise, Build Back” Webisodes

2. What nonpoint source pollution or water quality issue does this project address?

When it comes to long-term, irreversible, and high-impact damage to western Montana’s water quality, the number one problem today is poorly-planned growth that puts development too close to our irreplaceable rivers and streams.  As residents and visitors know, the state’s waterways make a spectacular backdrop for a home, with the world-class fishing, wildlife habitat, and scenic vistas that make Montana famous.  But it’s turning into a classic case of “death by a thousand cuts.”  Without the river knowledge or the regulations to guide them, new residents—and even veteran homebuilders—routinely build too close to Montana’s waterways, putting their property at risk, polluting ground and surface water, blocking wildlife movement, degrading river function, destroying fish habitat, accelerating erosion, endangering downstream property owners, and diminishing the very qualities that draw and keep people here.  
As a stand-alone issue, riverside growth is a serious threat to Montana’s water quality.  But with intensifying climate stresses and over-appropriation of water sources also bearing down on our streams, state agencies and groups like the Clark Fork Coalition are being challenged to develop public outreach tools and innovative policy solutions that keep people out of harm’s way and ensure our rivers remain vital and healthy for the long haul.
3. What education and/or outreach activity is planned to address the above issue?

The Coalition has a proven track record of success using advertising and outreach to catalyze public investment in the river’s care.  In 2010, we’re asking for a mini-grant from Montana DEQ to expand our “Rivers Rise, Build Back” advertising campaign.  Our expanded campaign will include three web-based slideshows, illustrating how property owners can be more “stream-smart” when considering potential development alongside Montana’s rivers and streams.  These “webisodes” will increase our existing streamside protection outreach program—generously funded in part by Montana DEQ in 2009—by broadening public awareness of how to buffer Montana’s waterways from the ecological threats associated with too-close development.

More often than not, deleterious impacts from too-close development can be avoided by educating citizens about the water quality impacts from buildings, septic systems, and landscaping.  At the heart of the matter, it’s fairly straightforward—when landowners learn why streamside protections are important, they are far more likely to take steps to protect the fragile riparian resources and the creeks flowing through their property and neighborhoods.  Just as the general public has learned over time that “it’s not smart to feed bears,” it’s also possible for the general public to realize that “it’s not smart to build too close to the river’s edge.”

In the coming year, the Coalition plans to tap into the power of online communication via our website, our partners’ websites, and our online social networks to launch our “Rivers Rise, Build Back” webisodes featuring a common-sense portrayal of the “whys and hows” of streamside protections in western Montana.  This campaign falls under our “River Smart Growth” program, one of six distinct programs at the Clark Fork Coalition.  We believe that common sense, humor, and easy-to-access visual outreach tools can ultimately be far more effective at changing people’s behaviors than force-feeding regulations.

4. How does the project fit into larger watershed efforts in the region?


The Clark Fork Coalition has numerous efforts underway across the watershed to improve water quality in both the mainstream channel of the Clark Fork River, as well as in smaller, feeder creeks and streams throughout the basin.  Our “Rivers Rise, Build Back” webisodes campaign falls under our Streamside Protections program, in which we partner with other conservation groups and public agencies to promote smart, sustainable approaches to commercial and residential development to better protect delicate riparian habitat and private property.  We hope to generate high-quality land-use practices that protect Montana’s rivers by encouraging adoption of state and local ordinances for new development that:  provide connectivity between riparian corridors, allow our streams room to roam, create safeguards for our valuable riparian vegetation and habitat, and prevent sediment loading, water contamination, and bank erosion.

5. Who are the collaborating partners and how will they contribute to the project?


We have already received funding in the name of public outreach and education from the New Belgium Brewery Foundation and have requested additional funding for this specific project from the Temper of the Times Foundation.  Moreover, we will work with our already-existing coalition of stakeholders and business partners to cross-post the webisodes, including:  Allied Waste Company, Mountain Water Company, REI, Big Sky Brewing, Montana Trout Unlimited, Sierra Club, Montana Conservation Voters, National Wildlife Federation, Five Valleys Land Trust, Missoula Organization of Realtors, local Conservation Districts and planning departments, watershed groups, and the Montana Watershed Coordinating Council.


6. What is the overall goal of the project? What are the specific objectives and tasks for your project?

The “Rivers Rise, Build Back” Webisodes campaign will take place from January 2010 to December 2010, with design and production January though April, and extensive online media marketing of the webisodes May through July.  The overall goal is to use accessible language, images, and storylines to educate and inform citizens about how to protect waterways through responsible streamside protections.  These webisodes will amplify and augment other outreach objectives under the River Smart Growth program, including:  distributing printed resources like our Stream Care Guide; hosting local forums for rural landowners to learn more about the need for stream setbacks; facilitating round-table conversations about best management practices with developers; presenting at conferences and meetings; and teaching continuing education workshops around stream-smart building for realtors. 

Specific objectives include:  1. Produce 3 animated, humorous slideshows with voice-over scripts as “webisodes” to educate and inform viewers on the ecologic and economic importance of streamside protections, 2. Work with our coalition of stakeholders and business partners to cross-post the webisodes, 3. Utilize Web 2.0 opportunities for distribution of our webisodes, 4. Place “Rivers Rise, Build Back” advertisements on at least two billboards in Missoula and run supporting radio ads in rural outlets during spring runoff, 5. Maintain a savvy yet accessible streamside protection page on the Coalition’s website displaying recent publications and restoration resources, with links to the webisodes, and 6. Use the webisodes’ exposure on YouTube and other websites to increase traffic to the Coalition’s homepage. 

7. What skills, abilities, and/or knowledge are to be gained from the project activities and how will pre & post-project participant skills, abilities, and/or knowledge be evaluated?

Our webisodes will increase general awareness of the necessity of streamside protections in the face of intensifying pressures on our waterways.  More specifically, they will compel landowners and developers to value and protect intact riparian areas, and make a healthy naturally-functioning stream a key component of all property management and construction design.  We will evaluate responses to our webisodes by measuring the numbers of hits on various pages at www.clarkfork.org and our YouTube site, the number of participants at streamside protections forums, the types of comments submitted to county and state representatives in favor of streamside protections, and the number of hits that partner groups receive on their sites that are showcasing our websiodes. 

8. What are the expected measurable outcomes and long-term impacts of the project? 

In Montana, regulations and laws often have negative connotations, and can cause more division than collaboration among citizens.  Typically, this means our natural resources lose out, while lobbyists do battle and policy-makers waver.  While we do continue to push for proactive policies and regulations to safeguard our waterways from threats, the Coalition has seen the most success over our 25-year history when we launch savvy public advertising and outreach campaigns to encourage watershed citizens to take voluntary, common-sense, individual action that protects their waters.  For this reason, we are concentrating on educational advertising to address streamside development impacts in western Montana.  Our smart, easy-to-understand webisodes will catalyze broad support for protecting stream corridors, and emphasize how even nontraditional allies can have a hand in making “stream-smart” decisions.  Over the past year and a half, the Coalition has worked with experts in the region to produce brand recognition and buy in for river protection work through innovative web-based and other marketing promotions, including our accounts on Twitter and Facebook, and joint blogs on NewWest.net and High Country News.  Coupled with the Coalition’s long-standing ability to creatively pair science and advocacy, we believe our “Web 2.0” outreach strategies will amplify the Coalition’s work to bring the watershed fully back to life.  

9. What opportunities exist for project continuation or expansion?

We fully expect and hope that our webisodes will “go viral” in 2010.  With the help of social networking sites and online video sharing, we feel that there is no limit to how many people our webisodes could reach in 2010.  With these exponential opportunities for professional connections, we fully expect that partner groups and agencies across the entire Northwest region could potentially showcase our webisodes on their respective websites.  And, by using existing partnerships to tap into new ones, we will not only bring the message of streamside protection to others, but we will learn about and share notes with citizens engaged in water quality protection efforts in other areas of the West.


10. Who are the instructors/project leaders & what are their qualifications?

Brianna Randall is our Water Policy Director.  She has been heading up the Streamside Protections program for two years, including advocating for legislative action at the county and state level.  

Jill Beauchesne is our Communications and Development Associate.  She handles all online communications, and has extensive experience in utilizing online media to best communicate an organization’s message. 

11. If equipment is being purchased, where will it be housed & how will it be maintained?

N/A
12. If funding is needed for a specific site event: where is it, how will transportation be provided & what contingencies have been made for rain days or alternative locations?

N/A

13. What is the cost of the project & where will the $1000 local non-federal in-kind or cash match come from? List by line-item all of the anticipated expenses and match sources, using the following format as a guide:
Total project costs are $20,000.  We’re requesting $1,500 from DEQ for design and production expenses associated with production of three “Rivers Rise, Build Back” webisodes.
We have received $8,500 towards this project from the New Belgium Brewing Foundation and have also requested funds from the Temper of the Times Foundation.

	 
	319 Mini-Grant
	New Belgium*
	Temper of the Times**
	Other Grant
	In Kind
	TOTAL

	
	
	
	
	
	
	

	TASK 1: Design and sound production of three webisodes 
	1,500
	4,500
	4,000
	0
	0
	10,000

	
	
	
	
	
	
	

	TASK 2: Advertising (radio spots, billboards)
	0
	2,000
	5,000
	0
	0
	7,000

	
	
	
	
	
	
	

	TASK 3:  Events and forums for streamside protections
	0
	2,000
	1,000
	0
	0
	3,000

	
	
	
	
	
	
	

	TOTALS
	1,500
	8,500
	10,000
	0
	0
	20,000

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Other Grant Funding
	
	
	
	

	

	*received
	1
	New Belgium
	
	8,500
	
	
	
	

	**requested
	2
	Temper of the Times
	
	10,000
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	TOTAL
	
	18,500
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