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Montana DEQ 319 Mini-Grant Application
Please limit your application to 5 pages total.
Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to mini-grant call for applications for more information. Make sure to address all 13 items in this application, in this format, to be eligible for the grant. If the item does not apply (example # 8- no site event) write N/A.

City of Miles City, Community Services and Planning Office
Steve Craddock, Grant Administrator
scraddock@milescity-mt.org


P.O. Box 910
         17 South 8th St.
Miles City, MT 59301
406-234-3493

Tax ID number: 81-60021292




DUNS #: 134230325

1. Project title & location

Miles City River Awareness Summit
Miles Community College - Miles City, MT

Proposed Date: Autumn, 2009
2. What nonpoint source pollution or water quality issue does this project address?

· Stormwater and Runoff Control - importance of stormwater systems for streets, parking lots, construction sites and other developed areas, including the use of retention ponds, detention systems, and filtration devices
· Identification and education about watersheds, water quality, drinking water sources, wastewater treatment upgrades, and stormwater issues 
· Vehicle/Household Maintenance - properly disposing of lubricants, cleansers, batteries, paint, other wastes

· Riparian Environments - restoration and preservation of important zones for stormwater filtration and wildlife habitat

· Flood Preparedness - securing volatile liquids and gases, proper storage of hazardous materials in flood  prone areas
3. What education and/or outreach activity is planned to address the above issue?

· Open House with exhibit hall for various agencies and vendors to provide information to Summit attendees

· Classroom sessions on topics such as Emergency Preparedness, Healthy Rivers and Riverbanks, Stopping Pollution at Home, Environmental Consideration of Flood Control Strategies

· Panel Discussion on flood control methods and strategies (e.g., levees, channelization, flood easements, floodproofing, etc.)

· Demonstrations of flooding (DNRC) and other pollution sources

· Mobile workshops/tours to visit healthy vs. stressed riparian areas
4. How does the project fit into larger watershed efforts in the region?

This event will be the major education and outreach opportunity to inform the general population of the Yellowstone and Tongue River watersheds about water conservation, stream and river ecology, habitat preservation and health. 
5. Who are the collaborating partners and how will they contribute to the project?
Collaborating partners include Montana DEQ (funding, speakers and exhibits), Montana DNRC (funding, speakers and exhibitors), Montana Fish Wildlife and Parks (speakers and exhibitors), Montana Disaster and Emergency Services (speakers and exhibitors), Miles Community College (donation of facility and equipment), and area businesses and concerned citizens (funding and exhibitors).

6. Who are the instructors/project leaders & what are their qualifications?

Char Miller, Director of the Environmental Analysis Program, W. M. Keck Professor of Environmental Analysis at Pomona College, and Senior Fellow of the Pinchot Institute for Conservation is the proposed keynote speaker and will also serve as a member of the panel discussion of water quality issues. A distinguished lecturer and author of books including Gifford Pinchot and the Making of Modern Environmentalism and editor of Water in the Twenty-First Century American West; Fluid Arguments: Five Centuries of Western Water Conflict, and River Basins of the American West (appearing this fall), Mr. Miller will discuss how communities and all levels of government can address urban water challenges, including preserving and enhancing water quality.
Presenters will be senior program management staff from the Montana DEQ, Montana DNRC, Montana Fish, Wildlife and Parks,  U.S. Army Corps of Engineers, Federal Emergency Management Agency,  U.S. Weather Service, U.S. BLM,Yellowstone River Conservation District Council, Northern Plains Resource Council, Custer County Extension Office, Miles City Planning and Utilities Depts.,  and other pertinent agencies. The majority of presenters will have expertise based on many years of experience and/or advanced degrees in their respective fields.
7. If equipment is being purchased, where will it be housed & how will it be maintained?

No equipment other than incidental supplies will be purchased for the River Awareness Summit.
8. If funding is needed for a specific site event: where is it, how will transportation be provided & what contingencies have been made for rain days or alternative locations?

The River Awareness Summit will be held in facilities at Miles Community College, 2715 Dickinson Street, in Miles City. It is a central location that is well known to nearly everyone in Miles City and surrounding Eastern Montana communities.  The facility is ADA compliant. Each agency will be responsible for transporting its staff to and from the facility for the event.  The City will use grant funds to purchase a round-trip ticket for the event's keynote speaker, who will probably be an elected or other high-level official from a city that has experienced a catastrophic-level flood in the recent past.  Miles City will  provide the keynote speaker with ground transportation during his/her stay in town.  Since the majority of Summit activities will be conducted indoors, no rain day is needed, and since our mobile tours will likely focus on stormwater runoff in one sense or another, a rain event can be incorporated into the discussion. If needed, the city will arrange for vans to transport attendees to the workshop sites.

9. What skills and abilities are to be developed from the project & what knowledge is to be gained from the project activities?

· Improved skills at storing and securing potentially hazardous materials

· Improved skills at properly disposing of hazardous materials and other harmful waste products 

· Improved outdoor recreation skills

· Improved ability to appreciate ecology and natural systems

· Knowledge of alternative flood control and mitigation methods

10. How will pre & post-project participant knowledge, skills, or behaviors be evaluated?
· Classroom evaluations of topics and speakers; rate various aspects of classroom session and provide comments

· "Test Your Knowledge" – voluntary contest that will encourage participants to visit all the booths at the exhibit hall and correctly answer certain questions on an entry form in order to qualify for a door prize
· Sign-up for different community organizations that rely on voluntary participation to conduct riverbank and roadside trash clean-ups, Map Your Neighborhood project, and other community volunteer programs
11. What are the expected measurable outcomes and long-term impacts of the project? 

Measurable Outcomes
· Attendance at open house/exhibit hall (goal = 150+)
· Keynote speech and panel discussion attendance of 100 persons 
· Classroom attendance exceeding 20 persons per session

· Mobile workshop attendance exceeding 10 persons per session

Long-Term Impacts

· Increased awareness of methods of reducing non-point source pollution during floods and other emergencies

· Increased awareness of methods of reducing non-point source pollution during development and routine activities 

· Increased appreciation for the value of restoring, maintaining, and preserving natural riparian areas 

· Increased knowledge of alternative flood control methods that are more environmentally-friendly than levees

12. What is the cost of the project & where will the 40% local non-federal in-kind or cash match come from? List by line-item all of the anticipated expenses and match sources, using the following format as a guide:
	 
	319 Mini-Grant
	Miles City 
In Kind
	DNRC In Kind
	MCC     In Kind
	CASH
	TOTAL

	
	
	
	
	
	
	

	TASK 1: Room and Equipment Rental
	0
	0
	0
	500
	100
	600

	
	
	
	
	
	
	

	TASK 2:  Printing of brochures and flyers
	0
	100
	400
	0
	0
	500

	
	
	
	
	
	
	

	TASK 3: Food and Refreshments
	0
	0
	0
	0
	400
	400

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TASK 4: Postage 
	0
	50
	0
	0
	0
	50

	
	
	
	
	
	
	

	TASK 5: Speaker fee, transportation and lodging
	1500
	0
	0
	0
	0
	1500

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTALS
	1500
	150
	400
	500
	500
	3,050

	
	
	
	
	
	
	



13. What Opportunities Exist for Project Continuation or Expansion?

The Miles City River Awareness Summit has the potential to become an annual event focused on environmental awareness, flood and disaster preparedness, and recreational opportunities - all related to the close relationship that Miles City has with the Yellowstone and Tongue Rivers. This relationship extends to rainfall and snowmelt that enters the rivers as runoff from the developed and agricultural properties in the area.

Specific opportunities for increased environmentally-related activities include potential to expand Miles City's recycling programs, litter reduction efforts, and community clean-up, particularly with respect to refuse in the Tongue River slough.
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