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MARIAS RIVER WATERSHED and

LIBERTY COUNTY CONSERVATION DISTRICT FEB 0 2 2009
PO Box 669
Chester MT 59522 A DEQ

Planning Division
DEQ MINI-GRANT APPLICATION

February 2, 2009
PROJECT TITLE: CLEAN TIBER GREEN

The Marias River Watershed (MRW) proposes a clean up event on the Tiber Reservoir (aka Lake
Elwell). This water body was formed about 1956 with the construction of Tiber Dam on the
Marias River. The dam site is located southwest of Chester, MT, and backs up water in the
reservoir for about 27 miles long with 180 miles of shoreline. The reservoir crosses county lines
into Toole County, making this one of the largest prairie lakes in Montana. The reservoir/dam is
under the control of the Bureau of Reclamation, and this agency is providing guidance in
planning the event.

An initial discussion/planning meeting was held in Shelby on January 6, 2009. At that time, a
tentative date of April 25 was set (with a backup date of May 2 if Mother Nature intervenes).
Members of the Great Falls Chapter of Walleye Unlimited were in attendance, along with
representatives from the MRW, BOR, and Conservation Districts from Pondera, Toole and
Liberty counties. Additionally, when this subject was discussed at the MRW watershed meeting
later that day, the North Central RC&D and MT FWP representatives present also provided
support and input for the project. The date was determined to be useful because it was
considered early enough to prevent snake encounters, and won 't interfere with walleye
tournaments scheduled for mid-May.

By the January meeting, involvement (in addition to those agency/organizations mentioned
above) had also been secured from local 4-H groups, Boy and Cub Scouts, as well as assurances
from the Cities of Shelby and Chester and from the North Central Joint Refuse Authority for use
of the landlfills for collected debris/garbage. Plans were made to contact local Chamber of
Commerce offices for listings of businesses/organizations in a triangle area from Havre west to
Shelby and south to Great Falls. These will be contacted for contributions (monetary or
material) for the event. Local media sources were identified and will be approached for
coverage of the event.

It is anticipated that volunteers will come from all around the area. Some organizations
providing volunteers (such as Walleye Unlimited) are well-known to place a call to other sister
chapters, so volunteers could conceivably come from areas across the state. Several
staging/collection areas will be determined to distribute the labor force around the reservoir.
Six sites were proposed (see a Reclamation map enclosed) and Reclamation staff volunteered to
assist in gridding the area for ease in planning/distribution of labor and materials. Sites will be
chosen for their rest room facilities and other considerations. Walleye Unlimited members have
offered to assist with cleanup, particularly in remote areas, using member boats and hauling
garbage/debris from those areas to the collection sites. FWP staff is checking their equipment
arsenal to help ferry material.
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Grant request totals $1,500.

In addition, plans for the event will include contests/challenges, door prizes (solicited from
business/organization donors), and other events to ensure an enjoyable time by all. It is
anticipated that, with assistance from additional donors, a barbeque will be hosted as a “thank
you” for all the volunteers at the end of the day.

If funding was secured from DEQ, a complete report on the event would be submitted from
LCCD to DEQ, along with copies of news/advertising articles, pictures of the event and receipts
provided for funds expended, as well as in-kind documentation.

If further information is needed for this application, the contact for this event is:

Marlene Moon, MRW Coordinator
PO Box 669

Chester MT 59522

Phone: 406-759-5778, ext. 102

Email: marlene moonamt.nacdnet.net

Thank you for your time and consideration of this application. We appreciate the support for
our activities.
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The MRW feels that this project meets the criteria outlined by the Department of Environmental
Quality (DEQ) mini-grant program under the Tier I requirements:

New Projects — This event is a one-time event
New Entities —The Marias River Watershed has not applied for funding under this
program. '

e Projects Promoting Collaboration between Entities — A listing of cooperating entities will
be compiled and be attached to reports and listed for public view on the day of the event.

o Leveraging for other funds — For ease of reimbursement, specific tasks are proposed for
reimbursement from each funding source. This application would be used for only a
portion of needed revenue to address the ultimate goal, and other grant application(s) or
donors will be approached for supplies, advertising materials and other items.

o Salary for staff — It is anticipated that an application to the 223 Grant Program will
provide funding for additional coordination staff

e New Equipment..On the Ground Studies — No equipment purchases are anticipated with
this event. NRCS will help with GPS assistance of those sites that require special
handling (large items, potential safety hazards, remote areas with difficult access etc.).
Equipment for this would be provided by NRCS or the agency (ies) providing the support.

e One Time Instruction — Education will be a top priority for volunteers at all
staging/collection sites. This will include safety, water and pollution, weeds, etc., but
funding for any materials/supplies would be made a part of the 223 application.

e Innovative additions to websites — Although this event will be advertised on the existing
MRW website, no funds from this application will be allocated..

e Brochures, Newsletter — Part of the event will be media advertising, news articles etc.
However, no funding from this application is budgeted in this area.

e Mileage — This would be the major goal for this application. The MRW proposes to
pay landfill fees and some fuel reimbursement to those individuals donating vehicles
and boats for collection purposes.

1) Landfill fees will cost approximately 340 per load (grain truck with side boards)
or about $20/ton. It was estimated that approximately 20 loads would be hauled
to the area landfills.

(mini-grant cost $800; in-kind value is undetermined at this time, but would be
provided by donor vehicles, time, labor and documented for reports and
documented for reports)

2) Although donated vehicles and boats would be used (in-kind for this project)
some fuel reimbursement was proposed. To simplify this, reimbursement would
be determined per individual at a rate not to exceed $35/vehicle.. .either truck or
boat. This will allow reimbursement to be made to at least 20 people. Some
Walleye members indicated that they would be willing to donate both a vehicle
and the fuel costs, so these donations would be noted as in-kind on this project.
(mini-grant cost $700; in-kind value is undetermined at this time, but would be




