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Montana DEQ 319 Mini-Grant Application
Please limit your application to 5 pages total.
Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to mini-grant call for applications for more information. Make sure to address all 13 items in this application, in this format, to be eligible for the grant. If the item does not apply (example # 8- no site event) write N/A.

Applicant name, organization & contact information (address, phone, email, fax)
Alicia Vanderheiden, Coordinator     406.244.4420     info.mwcc@gmail.com

Montana Watershed Coordination Council
PO Box 17106     Missoula, MT     59808

Tax ID number for fiscal sponsor organization (Fiscal sponsors can be a school, community group, non-profit or other organization. Individuals cannot apply for this grant)
Soil and Water Conservation Districts of Montana, Inc.

501 N Sanders Street     Helena, MT     59601

EIN 23-7096823

1. Project title & location

Montana Watershed Coordination Council 2009 Annual Report
The State of Montana

2. What nonpoint source pollution or water quality issue does this project address?

The Montana Watershed Coordination Council [MWCC] is a statewide coordination network that has been serving Montana for over fifteen years.  By creating opportunities for information exchange, training, and access to technical expertise amongst the private and public sector, MWCC is helping meet specific goals and objectives of the Montana Non Point Source Program including a) the support of local conservation activities and b) the improvement of collaboration with other programs, agencies and organizations.

The primary issue this project will address is awareness of water quality and work being accomplished at the watershed level in the State of Montana.  MWCC’s first Annual Report provides an opportunity to increase awareness and understanding about efforts undertaken in Montana’s watersheds including, but not limited to water quality success stories, grant funded projects, and unique partnerships.  The Annual Report is also a critical tool in expanding MWCC membership, fostering new partnerships and bolstering existing affiliations.  It provides a new method for illustrating the benefits of a collaborative approach to watershed management.  

3. What education and/or outreach activity is planned to address the above issue?

MWCC will develop, produce and distribute 250 hard copy Annual Reports to potential partners and sponsors via the mail and to have available at conferences, meetings, and workshops including the 2010 Watershed Symposium.  MWCC will also distribute an electronic copy of the report to partner listservs and will place the document on their website for full public access.  A significant portion of the MWCC Annual report will focus on water quality issues in the form of MWCC committee activities and individual watershed achievements.

4. How does the project fit into larger watershed efforts in the region?

The development of an Annual Report enables MWCC to highlight individual watershed achievements and showcase the diversity of watershed groups across the State of Montana in a single document.  Coalescing information into an Annual Report also provides a graphic medium for revealing the work of MWCC’s four committees and their demonstrated impact on local watershed organizations.  Different facets of water quality are managed within these committees as described in the three examples below.  

The MWCC Water Committee specifically impacts water quality issues by assisting watershed organizations in the development of funding proposals and through their role as a scientific and technical review committee for proposals to Section 319 non point source management projects administered by the Department of Environmental Quality.  Examples of funded watershed projects, such as the agricultural irrigation efficiency project in the Blackfoot Watershed, could be portrayed in the report.

The MWCC Fund Development Committee is responsible to provide information to watershed groups on existing funding sources and to help pursue new funding avenues that will support core group operations including water quality.  The need to distribute information to grassroots partners about amendments to the Water Pollution Control Act and the Safe Drinking Water Act that gives extra points for funding water projects that actively participate in local watershed efforts was discussed at the last committee meeting.  Following discussions at a recent regional watershed conference in Colorado, the creation of a Headwaters Initiative is also under review that could result in new funding sources for watershed groups in headwater states.

Lastly, the MWCC Education and Outreach Committee provides education about natural resource issues through a forum that fosters effective communication, coordination and networking between community based groups and public agencies.  It is well known that water quality is one of the top issues watershed organizations focus on in their landscapes, and local efforts are being bolstered by the Governor’s support for the development of a restoration economy.  The Education and Outreach Committee has positioned themselves to respond to the needs of watershed coordinators across the state by developing and implementing annual training sessions.  Based on an evaluation of watershed coordinator needs, the spring 2009 workshop focused on Building and Implementing Watershed Management Plans and understanding Watershed Assessments and Tools.   This well attended event provided participants with applied knowledge during intensive sessions that will help them integrate their specific water quality objectives into a broad strategic framework.  The committee is also responsible for the management of the MWCC website which offers an array of information, tools, and links to partner sites that highlight water quality issues and opportunities including workshops, conferences, and access to experts and funding sources.

5. Who are the collaborating partners and how will they contribute to the project?
Our collaborating partners are the more than fifty watershed coordinators across the state, our federal and state agency partners, and local non-profit organizations, water quality districts, and conservation groups.  The project leader will be in communication with watershed coordinators to learn more of their ventures and successes for inclusion in the Annual Report.  This might include water quality monitoring results, restoration projects targeting areas identified in TMDL studies, and youth awareness projects and programs focusing on water quality that are offered by watershed organizations.  It is anticipated that no fewer than twenty MWCC members will donate two hours of their time each to the development and review of this report before final print and distribution.  

The funding and production of this project increases MWCC’s ability to disseminate information on unique projects that are directly impacting water quality at regional scales.  A new collaborating partner, the Missouri Headwaters Partnership, may contribute to the 2009 Annual Report.  The consortium of eight watershed organizations recently approved organizational by-laws and their vision for the future.  They formed to achieve common goals including the support of “the natural resource integrity, water quality, water quantity, and economic and ecologic values of the landscapes and communities of the Missouri River headwaters basin.”  

6. Who are the instructors/project leaders & what are their qualifications?

The project leader will be Ms. Alicia Vanderheiden, MWCC Coordinator.  Ms. Vanderheiden has an understanding of water quality issues and opportunities and has been familiarizing herself with the diversity of organizations and agencies in Montana.  Ms. Vanderheiden has prepared a number of graphic documents for hard copy and electronic distribution over the last six years for the Blackfoot Challenge, a watershed non-profit organization, including fact sheets, newsletters, and reports.  Ms. Vanderheiden will work in close cooperation with MWCC’s Committee and Work Group Chairs to ensure an inclusive process is followed in the preparation and review of final documents.  With the help of MWCC’s Co-Chairs, Ms. Vanderheiden will also target specific watershed groups and projects for inclusion in the document.

7. If equipment is being purchased, where will it be housed & how will it be maintained?

N/A
8. If funding is needed for a specific site event: where is it, how will transportation be provided & what contingencies have been made for rain days or alternative locations?

N/A


9. What skills and abilities are to be developed from the project & what knowledge is to be gained from the project activities?

The project of developing an Annual Report is an excellent exercise in identifying and marketing the strengths of an organization, as well as defining areas of operation that may require more attention.  It forces an organization to question whether they have a consistent message, whether the audience is being targeted effectively, and whether they are making a difference.  The creation of a formal report enables MWCC to be transparent and accountable to their constituents on a new level, and helps ensure that they are meeting the strategic goals established for each Committee and Work Group on an annual basis.  The project provides a new instrument for increasing the understanding of MWCC’s purpose and goals, as well as the many benefits being provided to groups across the State of Montana.  This simple, single medium will also help MWCC showcase the many diverse watershed groups operating across the landscape and can help strengthen the regional role of Montana’s watersheds and their impact on water quality in a broader context.

10. How will pre & post-project participant knowledge, skills, or behaviors be evaluated?
Pre and post participant knowledge of MWCC, Montana’s watershed groups, and water quality issues will be evaluated within a month of circulation via an email survey to a minimum of 50 individuals including watershed coordinators, agency partners, and private organizations and supporters.  The survey will be structured to gauge knowledge prior to the publication and as a consequence of reading the report.  The project coordinator will research options, including a pre/post knowledge survey format utilized by the Forest Stewardship Program as developed by MSU Extension Forestry for discussion and approval.  Questions may assess a reader’s knowledge of the breadth of water quality issues being explored in the State of Montana and the benefits provided to watershed organizations and partners by MWCC.  Additional questions will be pursued and their relevancy reviewed by the Project Coordinator and MWCC committee members following production of the Annual Report.

11. What are the expected measurable outcomes and long-term impacts of the project? 

As a direct result of this project, MWCC expects that more watershed coordinators and partners will be aware of and take advantage of the benefits MWCC provides through their quarterly council meetings and committees.  MWCC will track meeting attendance to determine if the development of an Annual Report helped influence participation rates.   The structure and achievements of the MWCC are already being recognized by neighboring state groups and are being touted as a model for success.  The production of an Annual Report helps formalize MWCC’s achievements and enhance the professional image of the maturing organization, which can in turn, lend credibility to their work in coordinating efforts that will enhance, conserve, and protect natural resources and sustain the high quality of life in Montana for present and future generations.  

New tools, like the development of an Annual Report, that will increase awareness and participation have the potential to create positive, long-term impacts.  MWCC’s role in creating opportunities for networking and information exchange and providing educational events and access to technical expertise can ultimately increase the capacity of their constituents and produce more people on the ground that understand water quality issues and are working to positively impact water quality at the landscape level through watershed planning and implementation.    

12. What is the cost of the project & where will the 40% local non-federal in-kind or cash match come from? List by line-item all of the anticipated expenses and match sources, using the following format as a guide:
The total project cost is $1700.00  TWP grant funding provides cash match against Task 1.  In kind match for Task 1 and 2 is derived from MWCC membership support in providing information and examples for inclusion in the report and in reviewing, approving, and distributing a print ready final document.  Figures are calculated based on 20 people spending 2 hours at an hourly rate of $20 per hour.
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	TASK 1: Development of content & layout for final print-ready, approved document [40 hours x $25/hour]
	800
	200
	0
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	TASK 2: Production and distribution of Annual Report (printing ,labeling, and postage costs)
	700
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	200
	900
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	1500
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	2500
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	TOTAL
	
	200
	
	
	
	



13. What Opportunities Exist for Project Continuation or Expansion?

At a recent Trees, Water, People conference, participants emphasized the importance of sharing success stories and utilizing a variety of communication tools.  It is critical that MWCC illustrate the benefits they provide and how the magnitude of their work affects water quality in the state.  Pending the evaluation results from the production and distribution of the first Annual Report, there are opportunities to continue the project and produce regular Annual Reports, and to expand the document to include more information on the specific achievements of Montana’s diverse watershed organizations that will showcase the current strength and potential of watershed groups in the State of Montana and their positive impact on the quality of water in our headwater state.
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