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Montana DEQ 319 Mini-Grant Application
Please limit your application to 5 pages total.
Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to mini-grant call for applications for more information. Make sure to address all 13 items in this application, in this format, to be eligible for the grant. If the item does not apply (example # 8- no site event) write N/A.

Applicant name, organization & contact information (address, phone, email, fax)
Jennifer McBroom

Lewis & Clark Water Quality Protection District
316 North Park Ave.

Helena, MT  59623

406.457.8584

jmcbroom@co.lewis-clark.mt.us

Tax ID number for fiscal sponsor organization (Fiscal sponsors can be a school, community group, non-profit or other organization. Individuals cannot apply for this grant)
81-6001383


1. Project title & location

The second annual Lake Helena Watershed Festival.  The Lake Helena Watershed Festival (Festival) will be held in the 4-H building located at the Lewis & Clark County Fairgrounds. Date of Festival is planned for September 12, 2009.
2. What nonpoint source pollution or water quality issue does this project address?

The Festival will address some of the many nonpoint source pollution and their causes such as septic systems, fertilizers, nutrients and stormwater runoff, through hands-on demonstrations, water quality games, presentations, and educational materials.    
3. What education and/or outreach activity is planned to address the above issue?

Specific educational activities that will address the above issues are hands-on demonstrations involving the Rolling River Trailer, a student art contest, stream gaging by the U.S. Geological Survey, studying macroinvertebrates, making edible aquifers that demonstrate pollution and their affect on groundwater.  
Presentation topics will address watershed restoration and native fish recovery, groundwater and septic systems, and Lake Helena watershed nutrient monitoring.  Various educational booths will also provide information on nutrient reduction, fertilizers, and benefits of wetland & riparian vegetation.
4. How does the project fit into larger watershed efforts in the region?

The brochure, advertising the Festival, will be mailed and given out to the public, including the 850 members of the Lake Helena Watershed Group (LHWG).  By distributing the brochure emphasizing the activities, the Festival will increase watershed awareness and build on other efforts in the region to inform the public on issues that includes riparian & restoration benefits, recycling, water quality, groundwater and septic systems, nutrient reduction and monitoring and more.  
The student art contest is for students from the ages of 5-18.  The theme for the contest is, “Why is streamside vegetation important”?  This activity is a way to represent the message through the artistic abilities of the students.  The art contest winners will be notified and given their awards the day of the Festival.
5. Who are the collaborating partners and how will they contribute to the project?
The collaborating partners include the Lewis & Clark Conservation District, the US Geological  Survey, the Upper Tenmile Watershed, the Department of Environmental Quality (DEQ), the LHWG, MSU Extension, Lewis & Clark County Water Quality Protection District (WQPD), MT Fish, Wildlife & Parks, The Discovery Foundation, student art display, and public volunteers.
The partners will contribute various hands-on demonstrations, presentations, water quality games that increases the public’s watershed and nonpoint source pollution awareness.

6. Who are the instructors/project leaders & what are their qualifications?

The project leader for the Festival is Jennifer McBroom, the WQPD Community Outreach Coordinator.  She is also the LHWG Coordinator.  Other planning committee members include the LHWG Chair, Perri May and two DEQ representatives, Kristy Zhinin and Carolyn DeMartino.

The instructors/presenters are representatives from the Department of Natural Resources & Conservation, WQPD, Lewis & Clark Conservation District, LHWG, MT Fish, Wildlife & Parks, US Geological Survey, and the Department of Environmental Quality.  All representatives are experts in their field or have been certified to conduct their respective activity.  There are additional instructors for the Festival, but at this time they have not fully committed to the event.
7. If equipment is being purchased, where will it be housed & how will it be maintained?

N/A
8. If funding is needed for a specific site event: where is it, how will transportation be 
provided & what contingencies have been made for rain days or alternative locations?

The Festival will be held at the Lewis & Clark County Fairgrounds in the 4-H building September 12, 2009. The participants will provide their own transportation to the Festival.  The majority of the activities are taking place inside the 4-H building, for those that are not, plenty of room is available to house the other activities in case of rain.   

9. What skills and abilities are to be developed from the project & what knowledge is to be gained from the project activities?

The skills and abilities of the community will be developed by participating in each specific Festival activity.  The knowledge gained from participating in the activities will:
1. Increase community members watershed awareness,
2. Explain how human activities impact the quality of our surface water and groundwater and inform of corresponding activities to improve water resources,
3. Describe the benefits every community member gains by protecting the water within the watershed be becoming better stewards, and

4. Opportunities for involvement (volunteer monitoring and watershed groups).
10. How will pre & post-project participant knowledge, skills, or behaviors be evaluated?
Questionnaires are provided to the Festival’s participants.  They are to answer a series of questions relating to the information provided at the educational booths.  This activity will engage the participant in each individual booth and provide an opportunity to evaluate the participant’s knowledge.
11. What are the expected measurable outcomes and long-term impacts of the project? 
The measurable outcomes of this event will be the number of participants from the community that take part in the Festival.  Long-term impacts will be the knowledge that the participants gain from attending the Festival and incorporate those skills and behavior into their everyday activities. 
The collaborating partners differ slightly from year to year that attends the Festival.  This allows a variety of activities but also keeps a relationship to those who contribute yearly.  

12. What is the cost of the project & where will the 40% local non-federal in-kind or cash match come from? List by line-item all of the anticipated expenses and match sources, using the following format as a guide:
	 
	319 Mini-Grant
	Other Grant*
	Other Grant*
	Other Grant*
	In Kind
	TOTAL

	
	
	
	
	
	
	

	TASK 1:Publish & Print brochure
Quantity est.: 1200
	1400
	0
	0
	0
	0
	1400

	
	
	
	
	
	
	

	TASK 2: Art Contest awards
	100
	0
	0
	0
	
	100

	
	
	
	
	
	
	

	TASK 3:  Participation
200x$15sx1hr
	
	0
	0
	0
	3000
	3000

	
	
	
	
	
	
	

	TOTALS
	1500
	
	0
	4000
	3000
	4500

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Other Grant Funding
	
	
	
	

	*
	1
	DNRC WPAG
	4000
	Pending
(additional match)
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	TOTAL
	
	4000
	
	
	
	



13. What Opportunities Exist for Project Continuation or Expansion?

The Festival has an opportunity to expand the target audience to include school-aged children as a separate school event.  The Festival would target a specific grade(s) and be structured in the way that each student must attend and participate in each educational booth activity.
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