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Applicant Name, Organization & Contact Information (address, phone, email, fax) 

(Name:) Gary Nelson, Chairman, Jefferson Valley Watershed Council
(Organization:) Jefferson Valley Watershed Council (JRWC)
(Address:) C/O Gary Nelson 5543 Highway 41
(City) Silver Star
(State) Mt.

(Zip) 59751 

(Phone) (406) 287-5554
(Email:) gnelson@montana.com
(Fax:) 
Tax ID Number for Fiscal Sponsor Organization (Fiscal Sponsors can be a School, Community Group, Non-Profit or Other Organization. 

Individuals Cannot Apply for this Grant) 

(Tax ID Number:) 73-3187694
Project Description:

Fish Creek originates in the Highland Mountains and enters the Jefferson River upstream of Whitehall, Montana.  The upstream reaches of Fish Creek provide valuable fish and wildlife habitat and contain a small population of native west slope cutthroat trout.  Habitat alterations and relatively poor riparian health in the upper reaches of the stream result in a tenuous situation for maintaining the cutthroat trout population.  

In 2007, Montana Fish, Wildlife and Parks conducted fish surveys in 11 sections of Fish Creek to determine abundance of westslope cutthroat trout and eastern brook trout.  Cutthroat trout were found in the upper four sections without competition from brook trout due to the presence of a natural barrier above the confluence with Mammoth Creek.  Downstream of this natural barrier to fish movement near Mammoth Creek, moderate numbers of brook trout were found with cutthroat trout, and downstream of Pigeon Creek, brook trout were found in relatively large numbers were they are apparently out-competing native cutthroat trout.

The Jefferson River Watershed Council (JRWC) is exploring measures to improve the health of the stream and the associated riparian corridor to enhance habitat conditions in the drainage.  In order to address the issues in the drainage the first step is to seek coordination and cooperation between private landowners grazing in the drainage and the U.S. Forest Service.  The riparian habitat in the upper reaches is primarily in private ownership; therefore one of the key issues to be resolved early on is the development of cooperative grazing management practices on both the private and public lands that lead to reduced impact in the riparian areas.  

The relatively low numbers of fish in the upper four sections are probably a result of low flow and poor habitat conditions projects to improve riparian health in these four reaches has significant potential for improving the fish population.   Therefore stream channel enhancement activities will be the other set of key restoration activities.  These activities will include conducting placer reclamation, riparian protection projects in the upper reaches of Fish Creek.

The Fish Creek Habitat Enhancement project represents a new strategy for the JRWC in their efforts to prompt watershed enhancement.    That strategy is one of targeting specific drainages in the JVC Watershed area.  Therefore the JRWC expects this project to become an ongoing initiative.    The JRWC is currently engaged in a coordinated weed control project in the drainage. New resource concerns will be addressed over time after initial success on grazing and riparian restoration projects.

Project Title & Location: 
Fish Creek Habitat Enhancement Project

The Fish Creek drainage originates in the Highland Mountains and enters the Jefferson River upstream of Whitehall, Montana.
What Nonpoint Source Pollutions or Water Quality Issue is being Addressed? 

The JRWC intends to provide coordination between private owners and the USFS in promoting measures to resolve resource conflicts in Upper Fish Creek.  Projects intended to improve the health of the stream and riparian corridor will require such coordination to represent the interests of landowners, grazing permittees, natural resource agencies, fish and wildlife advocates, and others.  

What Activities are Planned to Address this Water Resource Issue? 

Who are the Instructors/Project Leaders & what are their qualifications 
Specific issues to be addressed include; Land use conflicts, Placer mining impacts, Livestock grazing and, Riparian habitat restoration, coordinated weed control activities.

Project leaders 

John Kountz, Rancher, Member, Jefferson Valley Watershed Council

Ted Dodge, Coordinator, Jefferson Valley Watershed Council

Ron Spoon, Biologist, Montana Department of Fish Wildlife & Parks

Bruce Rehwinkel, Trout Unlimited, Coordinator, Jefferson River Project

Grant Godbolt, U.S. Forest Service, Deer Lodge National Forest, Whitehall, Mt.

(If Equipment is being purchased, where will it be Housed & How it will be maintaintained?) 
No equipment will be purchased

If Funding is needed for a Specific Site Event: Where is it, How will Transportation be Provided & What Contingencies have been made for Rain Days or Alternative Locations? 

On site events are expected to be related to planning and project implementation activities.  Such events will involve only a small number participants and transportation will be via private transportation.  The site visits will be contingent on the weather and will be rescheduled if cancelled due to weather. 

What are Expected Measurable Outcomes and Long-term Impacts of the Project? 

The project will have the following measurable outcomes:

· Implementation of a cooperative grazing management system with the installation of the required water fencing and other related projects for implantation of the system.

· Installation of a minimum of three riparian enhancement projects in the upper riparian area.

The project will result in the improvement of the water quality and riparian habitat in the upper reaches of Fish Creek and the development of a long term enhancement strategy for the Fish Creek Drainage.

Objectives, Goals & Outcomes

Goal: Development of a coordinated riparian enhancement project in the Fish creek drainage involving private and public land managers which address’s resource issue in the Fish Creek drainage while providing a model project for use in other drainages.

Objectives;

1) By June 30, 2009, achieve consensus among key land owners for the development of a cooperative watershed plan.

2) By October 2009, development of a coordinated grazing system in the upper drainage.

3) By July 1, 2010 installation of a minimum of three riparian enhancement projects in the upper drainage.

4) By July 1, 2010 development of a cooperative watershed plan in the Fish Creek Drainage which leads to additional restoration and planning activities.

Tasks:


1: Coordination & Planning activities


2. Practice implementation


3. Watershed management plan development


4. Outreach
activities to additional drainages

The onsite outcome of the Fish Creek Project will be the enhancement of critical west slope Cutthroat populations while maintaining the grazing and other land use activities now occurring in the drainage.

The primary outcome will be the development of a new strategy for the JRWC to address watershed issue in their area of operation, and a model project for use in implementing the new JRWC planning strategy.

What Skills and Abilities are to be developed from the Project & What Knowledge is to be gained from the Project Activities?

In addition to the actual improvement of the resource base in the drainage the JRWC will be developing a project which can be used in promoting work in other drainages in the JRWC area of interest.
How will Pre & Post Project Participant Knowledge, Skills or Behaviors be Evaluated?

The existing situation in the drainage is one of conflict and potential increased negative impacts on the riparian areas and water quality.

The project’s impact will be evaluated by the participant’s success or lack of success in achieving the projects stated goals and objectives. 

Budget

1: Coordination & Planning activities


Staff


$880.00


Travel

$50.00


Communications
$100.00

2. Practice implementation


Staff


$880.00


Travel

$50.00

Communications 
$100.00

3. Watershed management plan development


Staff

 
$880


Travel

$25.00


Communications
$100.00

4. Outreach
activities to additional drainages


Staff $ 

$880.00


Travel

$100.00


Communications 
$200.00

*Total project cost Grant application $4,245

Grant request 
$1,500.00

JVC Match 

$2,745.00.


What is the Cost of the Project & Where is the 40% local non-federal in-kind or cash match come from? List by Line-item all the Anticipated Expenses and Match Sources. Attach separately if need be: 
*The estimated project cost does not contain grazing or riparian habitat practice implementation costs as those will not be available until completion of the project planning activities. 

All project match will therefore be generated by JRWC funds paid to the JVC watershed coordinator on work related to the key project tasks, as well as associated travel and communications costs.

Project Continuation

(What Opportunities Exist for Project Continuation or Expansion?) 

The intent for the Fish Creek project is the development of an ongoing cooperative management plan in the drainage which can also be used for expansion of similar planning approaches in the JRWC area of operation.

Therefore it is expected the project will be continued through ongoing planning and implementation activities of the JVC.

