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Montana DEQ 319 Mini-Grant Application

Please limit your application to 5 pages total.

Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to mini-grant call for applications for more information. Make sure to address all 13 items in this application, in this format, to be eligible for the grant. If the item does not apply (example # 8- no site event) write N/A.


Applicant name, organization & contact information (address, phone, email, fax)
Jean Dunn, District Administrator, Green Mountain Conservation District, P. O. Box 1329, 

Trout Creek. MT 59874; 406-827-4833 (phone & fax); GMCD@blackfoot.net

Tax ID number for fiscal sponsor organization (Fiscal sponsors can be a school, community group, non-profit or other organization. Individuals cannot apply for this grant)  

Green Mountain Conservation District (new applicant to DEQ mini-grant program): 81-0390069

1. Project title & location Title: Sanders County Water Festival. The festival is held at Thompson Falls State Park, located on the Lower Clark Fork River in Thompson Falls, Montana. 

2. What nonpoint source pollution or water quality issue does this project address?

The Lower Clark Fork River (from its confluence with the Flathead River to the Idaho border) and many of its tributaries have  been degraded over the years as a result of the building of dams, road construction, utility rights-of-way, mining, logging, grazing and various forms of streamside development. The cumulative impacts have taken a toll on water quality and fisheries and have led to the listing of the river and tributaries as impaired from non-point pollution. Given the physical, chemical and biological impacts to the Lower Clark Fork system from population growth and related human activities, the Water Festival fulfills an immediate need for building awareness and educating young students (and parents, who learn through their children) in a dynamic way about becoming stewards of Montana’s critically important water resources. 

3. What education and/or outreach activity is planned to address the above issue?

Co-sponsored by Green Mountain Conservation District (GMCD) and Eastern Sanders Conservation District (ESCD), the Sanders County Water Festival is a comprehensive day-long outdoor classroom event attended by all fifth grade students in Sanders County—from Dixon, Plains, Hot Springs, Paradise, Camas Prairie, Thompson Falls, Trout Creek and Noxon, Montana.  The 130+ students are divided into teams and rotate through instructional stations where they learn firsthand about water quality, stream health, fish and wildlife, and related natural resources through interactive and hands-on activities.  High school science students (from Plains, Thompson Falls and Noxon high schools) lead the teams through the stations and review instructional concepts with the fifth-graders between rotations.  The 2009 event will take place October 6th and stations will include Watershed Discovery (non-point source impacts to water); Forestry (tree identification and forest health); Fisheries (challenges for migrating fish); Wildlife Tracks (wildlife use of riparian areas), Karelian Bear Dogs (bear protection and human/wildlife interaction), and Ancestral Skills (Native American use of plants and waterways.)  The festival provides a creative, water resource-related educational experience that rural Montana the school districts are unable to provide given their limited budgets. 
4. How does the project fit into larger watershed efforts in the region?

Prior to the outdoor event, project volunteers visit each fifth grade classroom and conduct an interactive session with students using a 12’ x 12’ canvas map of the 25,000 square mile Clark Fork-Pend Oreille watershed—from its headwaters at the Continental Divide to Idaho’s Lake Pend Oreille. The activity familiarizes students with ways that water travels through our large watershed and the far-reaching impacts to water quality from local activities, with the goal of imparting an appreciation of our region’s natural resources.  The Sanders County Water Festival is part of a larger outdoor classroom effort across the watershed; other festivals are held in Missoula, MT and Sandpoint, ID.

5. Who are the collaborating partners and how will they contribute to the project?

Collaborating partners contributing financial and in-kind support include: Montana Dept of Natural Resources & Conservation, Montana Dept Fish, Wildlife & Parks, USDA Natural Resources Conservation Service, Avista, U.S. Forest Service, five school districts, community businesses and local volunteers. Partners contributing their expertise as instructors are listed in #6. 


6. Who are the instructors/project leaders & what are their qualifications?

Instructors include natural resource professionals from Montana Dept of Natural Resources & Conservation (Don Feist, Troy Hidy, DNRC (Dave Martin, Karl Christians; Montana Dept Fish, Wildlife & Parks (Jay Stuckey, field technician); Avista (Nate Hall, Kathy Krueger, 4 field technicians; U. S. Forest Service (Julie Molzahn) Ancestral Skills & Technologies Northwest (ASTN) (Tim Ryan); and Wind River Bear Institute (WRBI) (Renee VanCamp).  Instructors are assisted by adult volunteers, and high school science and Envirothon students from area high schools and their teachers.  The project is co-managed by Jean Dunn, GMCD District Administrator, and Patsy Meredith, ESCD Administrator, with assistance from community volunteers, many of whom have been actively engaged in the program since its start-up in 2003.   
7. If equipment is being purchased, where will it be housed & how will it be maintained? 

No equipment is being purchased but materials purchased for the event are stored, inventoried and maintained at the GMCD and ESCD offices.

8. If funding is needed for a specific site event: where is it, how will transportation be provided & what contingencies have been made for rain days or alternative locations?

The water festival is held at Thompson Falls State Park. School bus transportation for students to and from the park is provided by each of the five schools attending.  Bus transportation is also provided for the high school students/teachers. Every station is safely located under its own large waterproof canopy and two permanent pavilions at the park are used for station cover; therefore, the festival is held rain or shine.   


9. What skills and abilities are to be developed from the project & what knowledge is to be gained from the project activities?

The fifth grade students utilize social studies, math, geography and science skills as they learn about water and related natural resource issues—water quality, fisheries, wildlife, habitat, forestry, fire and erosion—through interactive and hands-on activities.  Objectives of the project are to: (1) Provide an educational, celebratory format to build awareness, knowledge, and understanding of water and natural resource issues; (2) Foster conservation and stewardship of natural resources; (3) Involve a cross-section of schools, agencies, businesses, non-profit organizations, and children, teens and adults in a collaborative, educational event; and (4) Promote life-long learning for elementary and secondary students living in rural Montana.

10. How will pre & post-project participant knowledge, skills, or behaviors be evaluated?

In the project’s initial years, we provided teachers with a “pre” and “post” test to administer to students that included key questions from each station as well as a list of vocabulary words.  Results of these tests indicated a marked improvement in the students’ understanding of water and other natural resources, with an average improvement of over 70% between pre- and post-test scores. Because the test results were very consistent over the first few years, we now ask instructors and teachers to complete evaluation forms, which provide us with feedback regarding the Festival’s outcomes and effectiveness. Additionally, students are asked to submit letters to tell us about their experience at the Water Festival.  Each year, we review the evaluation forms and letters and use the information for planning the details of the next year’s event.  

11. What are the expected measurable outcomes and long-term impacts of the project? 

Based on previous “pre” and “post” test results, we expect the fifth grade students to average a 70% improvement in their understanding of water and other natural resources in our watershed. (To confirm this outcome, we plan to implement the “pre” and “post” tests again in 2010.)   We can also measure and anticipate the project’s long-term impacts on fifth grade students by the level of knowledge shown by these students when they return to the Water Festival as high school students to be guides and instructor assistants.   Each year, the high school students demonstrate the long-term positive impacts that the Festival has had on them through their assistance at the Festival and very successful participation in Envirothons. 


12. What is the cost of the project & where will the 40% local non-federal in-kind or cash match come from? List by line-item all of the anticipated expenses and match sources, using the following format as a guide:

	 
	319 Mini-Grant
	Other Grant*
	Other Grant*
	Other Grant*
	In Kind
	TOTAL

	
	
	
	
	
	
	

	TASK 1: Outdoor classroom materials:

Muslin for scarves, $300

Ink for pads, $20

Garbage bags, gloves, tablecloths, $100
	400
	20
	0
	0
	0
	420

	
	
	
	
	
	
	

	TASK 2: Instructors:

-WRBI instructor fee, $300; 3 WRBI volunteers (in-kind)@8hrs@$15/hr =$360

-ASTN instructor fee,$400

-Other Instructors’ time (in-kind):11 instructors @ 8hrs @ $50/hr =$4,400      
	400
	300
	0
	0
	4,760
	5,460

	
	
	
	
	
	
	

	TASK 3: Transportation to site: WRBI, ASTN, $500

Buses (in-kind), $750
	300
	200
	0
	0
	750
	1,250

	TASK 4: Lunches for instructors, volunteers: MT Fish,Wildlife&Parks (in-kind)
	0
	0
	0
	0
	350
	350

	TASK 5: High school guides, 12 @6hrs@$15=

$1080; High school science teachers, 2@6hrs@$50=$600
	0
	0
	0
	0
	1,680
	1,680

	TASK 6: Site preparation:

5 volunteers @ 8 hrs @$15/hr = $600
	0
	0
	0
	0
	600
	600

	
	
	
	
	
	
	

	TASK 7: Office expenses:

Postage, $100

Mileage, $300
	400
	0
	0
	0
	0
	400

	TASK 8: Project mgmt, coordination: GMCD and ESCD administrators, 100 total hrs @$15/hr =$1,500

2 volunteers @ 28hrs @$15/hr =$840
	0
	1,500
	0
	0
	840
	2,340

	TASK 9: Grant admin
	0
	200
	0
	0
	0
	200

	TOTALS


	1,500


	2,220


	0


	0


	8,980


	12,700



	
	
	
	
	
	
	

	Other Grant Funding
	
	
	
	

	*
	1
	DNRC 223
	2,220
	
	
	
	

	*
	2
	N/A
	
	0
	
	
	
	

	*
	3
	N/A
	
	0
	
	
	
	

	
	
	TOTAL
	
	2,220
	
	
	
	



13. What Opportunities Exist for Project Continuation or Expansion?

Based on the tremendous support, participation and enthusiasm of the instructors, teachers, volunteers and funders, we fully expect the Sanders County Water Festival to continue as an annual educational event well into the future.  The two Conservation Districts are committed to implementing the project as an annual event and to securing funds each year from our mill levy income as well as other grant opportunities. 

“Thank you for giving us the opportunity to learn about water and wildlife.”

“I and many others enjoyed the field trip…it was a great learning experience!”

“I loved how the Native American talked about the uses of dogbane…it was so interesting!”

Fifth grade students, Thompson Falls
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At the Watershed Discovery station, students learn from Montana DNRC’s

“rolling river” model how a watershed functions and how land uses,

non-point activities and management can affect water quality.
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“Thank you for letting me go to the Clark Fork River water 

Students learn how Native Americans

  festival. I live by the water so I’m around it a lot.  The 

used plants and other materials along 

  outdoors is one of my favorite places, so I think it is very

water corridors, and why riparian areas

  important to keep it clean.”  Fifth grader, Thompson Falls.  

are important for water quality. 
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