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Montana DEQ 319 Mini-Grant Application
Notice : Applicants must submit both a hardcopy and electronic application to DEQ NPS Outreach and Education Coordinator, Kristy Zhinin.  kzhinin@mt.gov 406-444-7425. Please refer to Mini-grant call for applications for more information. 

Applicant Name, Organization & Contact Information (address, phone, email, fax)
Jeanne Caddy 

 
Big Hole Watershed Weed Committee (A subcommittee of the Big Hole Watershed Committee

PO Box 121 

 
Divide, MT 59727 

 
406-267-3354

bhwwc@smtel.com
406-267-3354 

Tax ID Number for Fiscal Sponsor Organization (Fiscal Sponsors can be a School, Community Group, Non-Profit or Other Organization. Individuals Cannot Apply for this Grant)

11-3737644


Project Title & Location

Big Hole Watershed Weed Committee's Noxious Weed Awareness Project for Anglers Big Hole River in southwest Montana (includes portions of Beaverhead and Silver Bow Counties)
What Nonpoint Source Pollution or Water Quality Issue is Being Addressed?
Water Quality Issue: Through educating anglers more noxious weeds will be identified along the River’s banks before an unmanageable infestation takes hold resulting in poor ground cover which leads to unstable river banks, followed by soil erosion and ultimately diminished water quality. Disturbed soil is a breeding ground for noxious weeds and their seeds. Nonpoint Source Pollution Issue: If noxious weeds are identified before they become an infestation, the ‘Early Detection Rapid Response’ method of weed management can be applied, meaning less aquatic herbicide and/or labor cost is required to treat noxious weeds along the River’s edge. For the sake of this project, herbicide qualifies as the nonpoint source pollutant.
What Activities are Planned to Address this Water Resource Issue?
Simultaneously, at three of the largest fishing access sites on the Big Hole River, representatives from county & state agencies, sportsmen’s groups, and the BHWWC will present weed education for anglers and demonstrate the importance of removing weed seed from boats, trailers and equipment. Angler’s will learn how to wash the boat, trailer, and equipment so weeds aren’t spread. Anglers will also learn that weed seed travels down stream and can embed itself in disturbed soil along river banks and that eroded river banks are a breeding ground for noxious weeds and that noxious weeds make for poor ground cover and leads to poor water quality. Anglers will be asked to partner with the BHWWC in identifying and reporting noxious weeds. Pocket size flyers will be handed out reminding anglers of the points the project leaders shared with them. The flyers will have pictures of three noxious weeds they might not be able to identify otherwise. The flyer will also have contact information for the BHWWC. Weed awareness posters will be posted at all fishing access sites on existing information boards. Yet another version of the publication will be made to be printed on the reverse side of vehicle ‘shuttle sheets.’
Who are the Instructors/Project Leaders & what are their Qualifications?

County & state agency representatives specializing in noxious weeds, along with the BHWWC, will serve as educators. Committee members also are property owners within the watershed and are deeply concerned about water quality and stream bank erosion. Additionally, local anglers, outfitters and guides are also wanting to participate. These folks are deeply concerned not only about stream bank erosion and water quality but also about the health of the fishery. Collectively, all instructors and leaders on this project are stakeholders.
If Equipment is being Purchased, Where will it be Housed & How will it be Maintained?

There will be no equipment purchased for this project.
If Funding is needed for a Specific Site Event: Where is it, How will Transportation be Provided & What Contingencies have been made for Rain Days or Alternative Locations?

The events will be held simultaneously at three different fishing access sites on the Big Hole River in southwest Montana. So no funding is needed for the specific site event and everyone will provide their own transportation. There are no alternative locations to reach the target audience, so the location can’t be changed but a ‘rain date’ will be set for the following week should the original date bring inclement weather.
What are Expected Measurable Outcomes and Long-term Impacts of the Project? 

Assuming the information is shared with 150 anglers on the day of the simultaneous events, one-third of the anglers will act on the information and some will pass the information on to at least one other person who will then pass it on again to someone else. This type of project has never been implemented on the Big Hole River so not only is this type of event new to this River and its anglers, this project could easily serve as a model for other Montana waterways. Anglers will take pride in sharing the responsibility to help sustain the health of the fishery through learning how noxious weeds can degrade the River’s water quality. Anglers will also learn there is a group (the Big Hole Watershed Weed Committee) actively managing noxious weeds on the River who appreciates their assistance in identifying new noxious weeds, and that together we can encourage the ‘Early Detection Rapid Response’ method of weed management, therefore reducing the amount of herbicide needed, while maintaining desirable ground cover and sturdy stream banks which help protect water quality and lessen the opportunity for nonpoint source pollution.

What Skills and Abilities are to be Developed from the Project & What Knowledge is to be Gained from the Project Activities?

Anglers will learn that noxious weeds can easily establish themselves along disturbed river banks and that noxious weeds make for poor ground cover which leads to even more erosion on the river banks, which will deplete water quality. Anglers will learn the quicker noxious weeds are identified and managed, less herbicide (if any herbicide at all) will have to be applied to the plant lessening the likelihood that a nonpoint source pollutant will find its way to the River. Anglers will learn to identify noxious weeds which are likely unfamiliar to them and the effects those weeds can have on the quality of the fishery. Anglers will learn the importance of removing weeds and their seeds from their boats, trailers, and equipment.
How will Pre & Post Project Participant Knowledge, Skills or Behaviors be Evaluated

Anglers will be asked if they can identify the specific weeds for the project therefore establishing a baseline for angler’s noxious weed identification capabilities. The literature handed out on the day of the event will contain BHWWC contact information (including website address.) Anglers will be encouraged to go to the website and take a survey and/or share their comments about the effectiveness of the event and the information they received. Participants will also be encouraged to report the location of any problematic areas along the River, be it eroding river banks or noxious weeds; anything they feel might contribute to damaging the quality of the water in the Big Hole River.

What is the Cost of the Project & Where is the 40% local non-federal in-kind or cash match come from? List by Line-item all the Anticipated Expenses and Match Sources.

Attach separately if need be.

BHWWC Weed Coordinator to design flyers & brochure/organize event $532 Printed materials $918 Room rental for one planning meeting $50 TOTAL PROJECT COST: $1,500 Weed Coordinator Salary $500 (bhwwc cash) 3 agency employees [3 employees x4 hours x$50hr] $600 (in-kind) 6 volunteers [6volunteers x 4 hours x 20hr] $480 (in-kind) 2 hr planning meeting (3 agency employees & 6 volunteers) $540 (in-kind) meeting room rental $50 (bhwc cash) Food: coffee and donuts for anglers $65 (bhwc cash) TOTAL PROJECT MATCH: $2,235

What Opportunities Exist for Project Continuation or Expansion?

Protecting the fishery and water quality of the Big Hole River is of utmost importance to all the stakeholders of this project. This event will serve as a pilot project and can easily lead to becoming an annual event on the Big Hole River and a model for other Montana waterways.
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